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 تحديات فاعلية سلسلة التجهيز بإشارة خاصة للشركات العالمية الكبرى
 سعذ العنزي أ. د.

 تىطئت
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Strategic Outsourcing
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Booz Allen Hamilton
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Brain Leavy
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Manufacturing & Logistics

Economics of scale

Chang et al,2002;Kpaczak & Johnson,2003

IT

IBM and Nortel

IBMLenovo

IBM,2004Nortel

VerticalVirtical

Management EpiphanyTraditional 

Business Model

Cisco

Eastman Kodak

CanonSemiconductor

Calculator Market

Core Competencies

Know-how 

GroupPrahalad et al,2001

Nike and Nokia

Disruptive innovationClay Chsistensen

Differentiation

Customer relations management

 مفتبح النجبح: ثبنٍبً 
Technological modelBusiness model

Dell
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Inkjet printer

  

  

 

Opportunity cost

Wrong integration

 متى نتشبرك: ثبلثبً 

Supplier partnership strategy

Traditional approach

Cost of switching

Porter,1980

Partnership approach
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Leavy,1994

 الكلفت مقببل الاستجببت: رابعبً 

Auto companies

Fisher,1997

Strategic partnership

 
 

 
 

 

 المنبفع المتحققت للأطزاف المتشبركت: خبمسبً 
Hewlett-Packard

CanonDepth

LongevityCanonRyuzaburo Kaku
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Kaku

 العلاقبث تبقى ظزفٍت:  سبدسبً 
Hewlett-PackardCanon

Intel

Microprocessors7

37000

Same bed, different dreams

3. Economics of cooperation 

7. Supplier Know-how

 

1. Responsiveness

 
4. 

 الكلف والمخبطز: سببعبً 
3. 

  
 

7. 
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B2B

 الإدارة والتكبمل:  ثبمنبً 
Strategic capability

William Copacino

Performance gapBestRest

e E R PR F I D

 تصمٍم وتكٍٍف فبعلٍت سلسلت التجهٍز:  تبسعبً 

Ford

Nicholas V. ScheelWelch & Kerwin,2004

Honda

Motorola

Nokia

Mass customizationDell

Delayed differentiation

Variety of sequences

Hard-drive38
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 تالمتأنٍ المفبضلت:  عبشزاً 
Dell

Hewlett Packard and Xilinx

Feitzinger & Lee, 1997; Brown et al, 2000; Benko & McFarlan, 2003

 كبث المجهزاتطىٌز واستذامت شز: حبدي عشز

Very human factorsFearMistrust

CulturePower[Rudzki,2004]

Handfield et al,2000
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Honda and Ford

Tower Automotive

7007Tower

Ford Explorer

Honda

Product cost goal

Honda

HondaTower automotive

1998Laser

Toyota00

40

Knowledge - sharing

Jackson and winter, 2004

Cisco
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Intel 
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MetricsProcessesPeople

Strategic mindsets

Kirby, 2003; Rudzki,200 
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 المخبطز والتعقٍذ  إدارةثبنً عشز : 

Hauser, 2003

Risk-pooling

Volks wagen 
and Dell

)Just –in –time

 Lee,2002

Bullwhip

Economic order quantity

Covisint on line exchange

Oliver et al, 

2001MAP-ERP
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 المستخلص العزبً

Challenges of Supply Chain Effectiveness with Special Signal to 

Bigger Global Corporations 
 
English Abstract 

       Supply chain effectiveness become more important to commercial 

success. The gap between the best and the rest in many sectors continues 

to widen. Supply chain management as a competitive advantage requires 

meeting two main challenges, the strategic challenge and the integration 

challenge. Developing deeper insight into how to determine what to 

outsource, and when to partner is the main keys to addressing the first. 

And the ability to align interests, develop partnership networks, and 

manage complexity and risk across the extended firms are critical factors 

to meeting the second. Companies that can work in these challenges and 

face it, will set themselves profit partnership.  
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