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 التي يرتكبها المدراء القاتلةالاخطاء 

 أ.د. سعد العنزي

Professor Russell L. Ackoff, 

Amajor mistake that manager make, Handbook of business 

strategy, 2006, pp. 225-227. 

(New Knoweledge)

(Teaching)(Learning)

3 (Errors of Commission)

(Doing something that not have been done)

7 (Errors of Ommision)

(No doing something that should have been 

done)



7002/ لسنة  48/ ع31المجلد           والادارية                                                                                                                    مجلة العلوم الاقتصادية   

 345 

(IBM)

(Kodak)

(Digital photography)

(Mittelstadt, 2005)

(Coca cola)

(Firestone)(Intell)(Pentium clip)

(American express)(Blue card optima)

(Wabvan)

(Kodak)(Sterling drugs)

(Kodak)

(Xerox)

 اغلب المنظمات تستهجن الاخطاء

(Senior vice 

president)700

(Frontiers of management thinking)

30

70
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3 
7  

1  

4  

(Russell L. Ackoff)

(A paralyzed company)
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(Tolerant)

(Anheuser- Busch)

(August Busch)

(trying and failing)

 علم من كلا النوعين من الاخطاءالت

3

(Decision justification)

(Assumptions)

(Worthwile)

(Information)(Knowledge)

(Understanding)

7

1

4

5
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(General Motors)

(Du Pont)

(Adecision record)

(Acquirer)

 


