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Abstract:

Performance measures are a central component of management
control system, making good planning and control decisions requires
information about how different subunits of organizations have
performed. To be effective, performance measures (both financial and
nonfinancial) must also motivate managers and employees at all levels of
organization to strive to achieve organization goals.

To give aclear picture about performance must be used compound
measure, that was best than single measure.

Altman model can be used as a compound performance measure that
measures the performance by tied a sum of variables, due to make weight
for every variable to reach for performance.
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The paper component of three chapters, the first, which is contented of
what is performance, and the second focused on the implemention of
altman model for performance, the last focus on the conclusions and
recommendations.
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