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Abstract

The health section is considered to be one of the most important section in the field of service
economical and social unit because of its concern in the life of human begin and society and the
process of determining the need of drugs and estimating them correctly is one of the elements
that would affect the quality of services presented to patient to and society in reducing the costs
resulted from surplus inventory and the expiration date of drugs therefore it becomes necessarily
looking for techniques or mechanisims in the process of estimating the needs for drugs for
developing performances to attain the strategic goals in the health section and the problem of the
research is contained in the difficulties that face the Ministry of Health in attuining the previse
fitness between the size of real demand and the size of expected the size demand that resulted
from utilizing traditional or shallow and simple techniques which resulted in reducing the degree
of confidence in the outcomes of those techniques in estimating the needs of drugs and then
westing the public property the research aims to use relevant quantitative models to attain the
precise fitness between the size of real demand and the size of anticipated demand for reducing
the errors at the estimating process for the needs and then saving the public property and
attaining the quality at health services the research contains five topics the first topic related to
the methodology and the second one contains the theoretical frame the third one seeks in the
reality of the estimation process for the needs of drugs for the health unit whereas the fourth one
related to the usage of the scientific techniques used in the for casting of the needs and finally the
fifth topic related to the conclusions and recommandations
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Aaall 5155 b Aalall i and (e Ay pa¥) (arad LAY il cilsaSy i -1
:2009-2007 (4 < il dpndil) dhal) culabad) 3502 (oo Ay gV} (1 A panaall cilaslly o 5 -2
Al jalaal o
1- Dilworth, James B.,Operations Management, design,planning,&control for
manufacturing & services, McGraw-Hill, Inc.,1992.
2- Gaither, Norman & Frazier,Greg.,__ Prodution &  Operations
Management,8"ed.,South-Western College Publishing,1999.
3- Heizer, Jay &Renden, Barry, Principles Of Operations Management, 3™ed.,
Prentice —Hall, 1999.
4-Heizer, Jay &Renden, Barry,Principles Of Operations Management, 6 "ed.,
Prentice —Hall, 2001.
5- Krajewski, lee J.&Ritzman,__Larry P.,__ _Operations Management,
processes&value chains, 7 "ed., Pearson Prentice —Hall,2005.
6-Martinich, Joseph S., Prodution &Operations Management, an _applied
modern approach, John Wiley&Sons , Inc.,1997.
7-Oxford word power, Oxford University Press, ,2000.
8- Russell,Roberta S. &Taylor, Bernard W ., Operations Management, 2" ed.,
Prentice —Hall,Inc.,2000.
9-Schonberger Richard J. & Knod, Edward M .,Operations Management,
continuous improvement, Irwin, 1994.
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(2)ds>
2007-2009 (s 82all ¢ JAal) (ha 4y pasal) ga (39 48) Jladll 5 Apadly 4y puaBil) Cilsasl) 45 84
3alall st | Lescol 20mg | Tenormin 100 mg | InsulinTard.vial | Aldomet tab. Depakin 200 mg 40tab | Sinemet tab.
tab. tab.
2007 alad clalyia¥) jaa85 ] 2500000 840000000 485000 45000000 22000000 7000000
2007 plal g gaucall 2 657300 107502080 47500 18529320 5133960 123880
s i3 | -1842700 -732497920 -437500 -26470680 -16866040 -6876120
1-2=3
cithaalt Uaill 4 1842700 732497920 437500 26470680 16866040 6876120
2008 plal clabia¥l ,a8s 1 1600000 84500000 564000 47602000 24120000 9500000
2008 plal  gaucall 2 913864 36849792 100210 16303980 12853800 3981060
s i3 | 686136 -47650208 -463790 -31298020 -11266200 -5518940
1-2=3
bl Uil 4 686136 47650208 463790 31298020 11266200 5518940
2009 Alal clalayl ;is1 | 2133650 71000000 722660 30000000 21400000 8500000
2009 Al gl 2 | 1270332 28608300 195800 3165000 7438120 4325020
i3z | -863318 -42391700 -526860 ~26835000 -13961880 -4174980
1-2=3
Gthali il 4 863318 34150208 526860 26835000 13961880 4174980
(3) s>
Gaagl) dle o) gall paiill Fia¥) 434, jal)
o aiil] (330 3alal il Uhi e
1 ExponentialTrendAnalysis (31 slai¥t Jdas Lescol 20 mg tab
2 Exponentia TrendAnalysis (3! slai¥t Julas Tenormin 100 mg tab
3 | ExponentialTrendAnalysis ¥ slaty} Jalas Aldomet tab
4 | ExponentialTrendAnalysis Y1 slas¥) Julas Depakin tab
5 | Single Exponential Smoothing ¢l ¥ igall Sinemet tab
6 | Time Series Decomposition Aia i Juddf Julas Insulin Tard
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(4) ds
plad) glhaal) Undll 4, giall cuedl) &5 e
33lall ad | Lescol 20mg Tenormin 100 Insulin Tard. Aldomet tab. Depakin 200 | Sinemet tab.
tab. mg tab. mg 40 tab
G—thalt LbAli A gaal) At 73% 78% 90% 58% 76% 98%

Qulled) GBy -l (2007) plad

dagal

é_‘hd\ Lhittd 3 galt a..a_uﬂ\
sl by o (2008) ol
dagial

o

g

iud -aali Lhaﬁ 4 giall A ualh
Aazialt ol 325 e (2009)

42%

40%

56%

59%

82%

72%

(5) Js»

65%

89%

46%

65%

58%

49%

Judll of Ay 40 cilaboiag jals Usdd Ao JB) d) sl (aadldl) ¢ gal) A4S ke ) Al
 Aafiall ) 3y A (Bug0)

salall aud | Lescol Tenormin 100 Insulin Tard. Aldomet tab. Depakin 200 Sinemet tab.
20mg cap. mg. mg
CgJJ — cithalt Lhili 1 1842700 | 732497920 437500 26470680 16866040 6876120
(2007) alat daialt cofluntt
shoall w2 1065 | 13.5 4425 25 154 275
2x1=3 1962475500 | 9888721920 1935937500 661767000 2597370160 1890933000
saildll g galt 481

PRI HY

a3 —& G—hall Ll g 686136 | 47650208 463790 31298020 11266200 5518940
(2008) alat dagiall cullat
lgall a2 1065 | 13.5 4425 25 154 275
2x1=3 730734840 | 643277808 2052270750 782450500 1734994800 1517708500

by e —thali L bl 863318 | 34150208 526860 26835000 13961880 4174980
(2009) plal daziali calluti
slothh aw 2 1065 | 13.5 4425 25 154 275
2x1=3 919433670 | 461027808 2331355500 670875000 2150129520 1148119500
il ¢ gall Adlg
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(6) ds>
) 389 o A g cilaliing s WAt A (il o) gal) A4S jaha 7] Al
Lol Al
Balalh ot Lescol 20mg Tenormin Insulin Tard. Aldomet tab. Depakin 200 mg Sinemet tab.
tab. 100 mg tab. 40 tab
s o athalt Uaili g 103124 | 15363746 26007 835530 1299280 111800
2007kt <t G:‘ ) gaidlt
sloalt o 2 1065 | 13.5 4425 25 154 275
2x1=3 109827060 | 207410571 115080975 20888250 200089120 30745000
aildlt ¢ gat) 48
) o lhalt Uadti g 69692 | 5018611 39324 1475370 1051600 254600
2008 plat o<t 3 gailt
sloalt o 2 1065 | 13.5 4425 25 154 275
2x1=3 74221980 | 67751248 174008700 36884250 161946400 70015000
aildlt ¢ gat) 48
s o athalt Uaili g 88228 | 4052384 44374 822390 1098440 758780
2009 plat Sl 73 gailh
shoall a2 1065 | 13.5 4425 25 154 275
2x1=3 93962820 54707184 196354950 20559750 169159760 208664500
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