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Core competencies and Their Role in Enhancing Organizational flexibility: An
Analytical Study of the Views of a Sample of Employees in Presidency
University of Mosul

Abstract

The study aims to identify the levels of core competencies dimensions and
types of organizational flexibility in the investigated organization, as well as to
determine the nature of the relationship and the impact of core competencies
dimensions with the process of organizational flexibility. Thus, a number of
research questions were presented to express the research problem as follows:
1.What is the level of the investigated individuals’ awareness to core
competencies and organizational flexibility across their dimensions and types in
the investigated organization?
2.To what extent are core competencies and organizational flexibility available in
the Organization?
3.What is the nature of the relationship and impact between core competencies
and organizational flexibility at the level of the investigated organization?
The data were collected using a questionnaire form as the main tool for the study
from a random sample of (64) employees in the University of Mosul presidency,
the results were reached by adopting a number of statistical methods
(frequencies, percentages, and the arithmetic mean). The results of the study
confirm the existence of a correlation and significant effect between the core
competencies and organizational flexibility in terms of the dimensions and types
in the investigated organization. Based on the conclusions, a number of
recommendations were presented. The most important recommendation is that
senior management in the investigated organization should enhance the level of
actual contribution of organizational core competencies to organizational
flexibility through activating and adopting best possible practices.

Keywords: core competencies, organizational flexibility.
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