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Abstract

The basic objective of the research is to study the quality of the water flow
service in the Directorate of Karbala sewage and how to improve it after
identifying the deviations of the processes and the final product and then
providing the possible solutions in addressing the causes of the deviations and the
associated quality gaps. A number of quality tools were used and applied to all
data Stations with areas and activities related to the drainage of rain water, as the
research community determines the stations of lifting rainwater in the
Directorate of the streams of Karbala holy, and the station was chosen Western
station to apply the non-random sampling method intended after meeting a
number of. It is one of the largest and most important stations in the Directorate
as it raises rainwater from the center of the city and surrounding areas, reflecting
the validity of the selection of case study can be generalized results, and the
process of processing data collected some of the tools provided by checklists and
interviews and personal observation of a number of analysis methods
Quantitative, including statistical, and graphical presentation during the period
of research subject to analysis between the years (2017-2018), which was clear
and easy to understand from the competent staff in the Directorate, the research
has reached a set of conclusions can be summarized by the diagnosis of the main
reasons and Nuclei causing the delay of rain water pull on the level of networks
and stations of rainwater lift service, and then recommending the need to adopt
the concept of quality and the use of their tools in the streams of Karbala
Directorate and to proceed with the establishment of expansion projects on most
of the pumping stations to increase the capacity of these stations.
Keywords: quality, continuous improvement, checklists, parretto diagram, cause
and effect diagram, histogram
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