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Abstract: 

The research aims to test the correlation between organizational agility (AO) as an 

independent variable and strategic entrepreneurship as a dependent variable in the firms 

belonging to the Ministry of Agriculture of Iraq. Interest in these variables has increased as they 

contribute to environmental adaptation to maintain corporate value and reduce competition. To 

analyze the correlation between the study's variables, a set of objectives was formulated to reveal 

the nature of the correlation between organizational agility and strategic entrepreneurship, if any, 

in selected companies.  Hypotheses were formulated to be notably related to the relationship 

association and influence organizational agility and its dimensions in strategic entrepreneurship. 

The study community reached 102 individuals. Because the study sample was (stratified) within 

the same level as the managers, 93 out of 102 individuals, questionnaires were retrieved. The 

SPSS program was used by utilizing appropriate statistical methods. The results demonstrated 

the acceptance of correlation and impact on the level of macro and sub-variables, and the study 

concluded that organizational agility behaviors need to be adopted by the organization due to an 

immediate response to understanding changes in the environment in terms of exploring 

opportunities and making flexible decisions towards investing in advantages towards strategic 

entrepreneurship. 

 

Paper type: Analytical study in companies of the Ministry of Agriculture. 

Keywords: Organizational agility, Strategic entrepreneurship, Iraqi Ministry of Agriculture.  
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1. Introduction: 
The current situation in the future embodies broad areas of diversification of economic 

activity, in the sense of rising from the reality of fragility to achieving better performance and 

reaching the ranks of success. Achieving sustainable economic growth helps to anticipate the 

future caused by nature and expansion within this field, as the agricultural sector is one of the 

determining factors for achieving development goals (Soegoto et al., 2022). When facing an 

economic crisis, organizational procedures to adapt to changing environmental pressures can 

respond (Laskovaia et al., 2019). For this reason, the need for managers to adopt strategic 

entrepreneurship when formulating their strategies has become a clear goal for any organization. 

They realize that it is their foundation to stay competitive, so today’s turbulent environments 

constantly require companies to explore to remain competitive (Dhliwayo, 2014). 

Organizations that adopt rapid methodologies have become more competitive than their 

opponents, so it requires the development of strategic entrepreneurship, achieving positive 

results, and continued success for the business organization. Based on the justifications and 

importance of the study variables, firms affiliated with the Iraqi Ministry of Agriculture were 

chosen as a field for study and application because they face many challenges, including external 

variables. Food needs require upgrading and promoting the agricultural sector to provide food 

security. Then, developing and improving the agricultural model by providing the best 

production of seed varieties, which has become of interest to various countries of the world, in 

addition to the economic, financial, exploitation, service, administrative, regulatory, 

environmental, and marketing aspects, and overcoming obstacles. There are obstacles to 

peasants and farmers, and supporting them with latent resources to encourage agriculture and 

increase yields in cultivated areas to achieve sustainable development through the wheel of the 

economy in Iraq to maximize state revenues. Therefore, the actual reality considered to study the 

current variables in firms affiliated with the Iraqi Ministry of Agriculture. 

 

1.1 Literature Review: 

Several studies have discussed organizational agility: 

Nafei (2016) aimed to shed light on how organizational agility enhances organizational 

performance in Egypt’s pharmaceutical industry. The study tool was a questionnaire, that 

reached the most important conclusion: Organizational performance is positively correlated with 

organizational agility . As for the recommendations, paying more attention to organizational 

agility is necessary. As a main source for developing operational performance, points of 

similarity with the current study adopt the academic scale. 

Salimi (2019) examined the correlation between management skills and organizational 

agility capabilities with the mediating role of organizational intelligence. The study tool was a 

questionnaire, which arrived at final conclusions. The results revealed that the skills of the 

directors of selected universities in Isfahan, with the mediating role of organizational 

intelligence, significantly impact organizational agility. In the selected universities in Isfahan, 

the recommendations include the need for managers to adapt to change and to use management 

led by organizational intelligence that leads to self-management skills to develop organizational 

agility capabilities to adapt to changes. 

Abdel-Qader (2021) investigated identifying the effectiveness of organizational agility 

in achieving excellence in the organizational performance of Jordanian national industrial 

companies. The research tool was a questionnaire, as it reached the most important conclusion 

that the requirements for organizational agility in an industrial construction company are 

different in type. As for the recommendations, organizations must continue working. To own 

and develop an effective agile strategic system that includes all forms of competitive, 

technological, and strategic organizational agility. 
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Thathsara and Sutha (2021) illustrated the enriched knowledge and investigated the 

effect of electronic HR management practices on organizational performance in light of the 

mediating contribution of organizational agility. The study tool was a questionnaire, as it 

reached the most important conclusion that electronic HR management practices significantly 

positively impact the performance of financial institutions in Sri Lanka. As for the 

recommendations, it is necessary to increase electronic human resources management practices 

to improve the company's efficiency. As a result, financial institutions may leverage an efficient 

human resources system to obtain a competitive edge and deal with the changing environment.  

Al-Ziadi (2023) investigated to identify the impact of cultural intelligence and the voice of 

employees on organizational agility. The study tool was a questionnaire, which reached the most 

important conclusions: there is a statistically significant effect between cultural intelligence and 

organizational agility and between the voice of employees and organizational agility. As for 

Recommendations, agility organizational analysis needs to be enhanced by analyzing the 

strengths and weaknesses of the hotel business and achieving speed, response, efficiency, and 

flexibility to competitive opportunities. 

Several studies have discussed strategic entrepreneurship:   

Quinn and Al-Kaabi (2017) aimed to clarify the role of skills in enhancing strategic 

entrepreneurship through organizational flexibility. The study tool was a questionnaire, which 

reached the most important conclusions. Strategic entrepreneurship cannot be achieved except 

by providing various administrative skills and organizational flexibility that keeps pace with 

environmental changes and adapts to them to continue. Competition in a rapidly changing 

environment. The recommendations stress the need for private banks to pay attention to the 

availability of appropriate management skills compatible with the present and future capable of 

creating value. 

Naeij and Siadat (2019) examined the development of a measure of strategic 

entrepreneurship and investigated how the dimensions of the measure are associated with the 

competitiveness of knowledge-based companies. The study tool was a questionnaire, as it 

reached the most important conclusion that the characteristics of constant innovation, 

opportunity-based thinking, proactive behavior, risk-taking, and value generation are all part of 

strategic entrepreneurship. Recommendations for continuous innovation, an opportunity-based 

mindset, and risk-taking are more associated with exploring opportunities, whereas proactive 

behavior and value creation are more associated with investing advantages. 

Estrada-Cruz et al. (2020) created and implemented a strategic project that positively 

impacted the company’s results and found a positive relationship that developed high levels of 

competitiveness. The study tool was a questionnaire, and the most important conclusion was that 

strategic entrepreneurship positively impacts the company’s results. When the results are looked 

at, development is achieved. These activities are carried out independently, as the exploration 

and exploitation strategies have a positive and important impact on business outcomes when 

they are developed independently by companies and adapted to them to continue and compete in 

a rapidly changing environment. As for the recommendations, the company must focus on 

balancing developing exploration and activities. One of the practical implications of this paper is 

that it maintains that the development of exploitation activities may increase the performance of 

companies. Points of similarity with the current study adopt the academic scale. 

Al-Hawary and Al-Syasneh (2020) explored whether outsourcing mediates the effect of 

dynamic strategic capabilities on strategic entrepreneurship. The study tool was a questionnaire, 

which reached the most important conclusions. All dimensions of dynamic strategic capabilities 

have a statistical effect on strategic entrepreneurship. As for the recommendations, managers, 

and decision-makers should focus on innovation functions by enhancing the role of knowledge 

management and research and development activities, as well as focusing on employee training 

programs. 
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Wijaya (2023) investigated the impact of strategic entrepreneurship on organizational 

performance and the effect of social capital, with sustainable management acting as a mediating 

indicator of organizational performance. The study tool was a questionnaire, which concluded 

that entrepreneurial strategy and social capital impacted organizational performance and 

sustainable management. As for recommendations, it is expected that future research will be 

capable of conducting research for all manufacturing corporations in Indonesia. 

Also, there are studies linked between organizational agility and strategic 

entrepreneurship.   

Sajdak (2017) proposed a method for operationalizing strategic entrepreneurship as one 

characteristic of an agile organization. The innovative aspect of this study will be the analysis of 

the suggested metrics for strategic entrepreneurship from the standpoint of strategic agility. An 

extensive review of the literature is one of the research techniques employed in the study, and it 

aids in illuminating the problem at hand. 

There are four sections to the paper. Through a comprehensive review of the literature, 

the first part focuses on the theoretical underpinnings of strategic entrepreneurship. The 

viewpoint of strategic entrepreneurship is covered in the second section with its influencing 

elements. The third section focuses on the difficulties that modern businesses encounter, the 

need for agility in responding to environmental changes, and the capacity of businesses to adapt. 

The last section of the study, constructed using the author's original model plus results from the 

literature, is devoted to providing the metrics of strategic entrepreneurship from the standpoint 

of corporate strategic agility.  

Al-Qasrawi and Alafi (2022) examined the impact of organizational agility (OA) and 

business intelligence (BI) on strategic entrepreneurship (SE) in Jordanian entrepreneurial 

companies. Due to its empirical nature, the researchers employed a quantitative method. The 

survey instrument was the core tool to gather data. 16 start-up businesses located in Amman, 

Jordan's King Hussein Business Park (KHBS) received 209 electronic questionnaires. The 

findings of the analysis demonstrated a strong positive relationship between BI and SE, as 

evidenced by the findings that showed a statistically significant relationship between BI 

dimensions (data warehousing, data mining, and Online Analytic Processing, or OLAP) and SE 

and its components (entrepreneurial mindset, applying creativity and developing innovation, 

opportunities identification, and acceptance of risk). 

These studies helped the researchers to crystallize and formulate the research problem through 

field visits to the companies included in the study. 

The research problem was formulated through the following research questions RQs: 

RQ1: What is the nature of the mutual relationship between organizational agility and strategic 

entrepreneurship? If there is a correlation, is it direct or inverse? 

RQ2: What is its moral strength to indicate an acceptable proposal to build a new model to add 

to the theoretical accumulations presented in this aspect? 

RQ3: Is there an impact of organizational agility on strategic entrepreneurship? 

The objective of the research is to correlate and influence the research variables of 

organizational agility, and strategic entrepreneurship in the field of the reality of the research 

problem and its importance and to know the research variables in companies' organizational 

agility, and strategic entrepreneurship through the nature of the levels, dimensions, and basics, to 

find the appropriate means for their application. 

Importance Of Research The agricultural sector is considered a key economic sector. 

Hence, the research sought to select agricultural sector companies that are important sources in 

the Ministry of Agriculture to provide the best services and overcome obstacles by keeping pace 

with the development of the agricultural process. The research presents a change in the pattern 

of routine procedures associated with companies to improve the process of traditional concepts 

and make them more proactive in reaching strategic entrepreneurship. 
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2. Material and Methods: 

Applying spatial search limits in firms affiliated with the Iraqi Ministry of Agriculture, 

including the Mesopotamia General Seed Company and the General Company for Agricultural 

Equipment. 

The study’s boundaries extended in time for the field side, starting from 9/1/2022 until 

3/15/2023, to complete the process of collecting data and information in the field. 

The limits of statistical analysis and interpretation of the analysis results extended from 

3/16/2023 to 5/6/2023. 

 

2.1 Research Hypotheses: 

H1 The organizational agility variable has a positive and  significant correlation with the 

strategic entrepreneurship variable and its dimensions. 

H1-1 The sensing agility dimension is associated with a positive and significant Correlation with 

strategic entrepreneurship and its dimensions. 

H1-2 The agility of the decision-making dimension is associated with a positive and significant 

Correlation with strategic entrepreneurship and its dimensions. 

H1-3 The agility of practice dimension is associated with a positive and significant Correlation 

with strategic entrepreneurship and its dimensions. 

H2: The organizational agility variable significantly affects the strategic entrepreneurship 

variable and its dimensions. 

H2-1 The sensing agility dimension significantly affects strategic entrepreneurship. 

H2-2 The agility of the decision-making dimension significantly influences strategic 

entrepreneurship. 

H2-3 The dimension of practice agility significantly impacts strategic entrepreneurship. 

 

2.2 Hypothesis chart: 

This model embodies the image through which the research problem and its objectives 

expressed after carrying out the research process of studying, reading, and intensively reviewing 

recent studies, research, and articles related to the research variables. In contrast, with the most 

important foundations from which the relationships of correlation and influence included, the 

hypothetical plan shares the reality of two variables, including the explanatory or independent 

variable, agility. Organizational and dependent or respondent variable: strategic 

entrepreneurship. 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: The hypothetical framework. 
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2.3 Data collection methods: 

The researcher clarified the hypotheses, or the hypothetical model, by linking the 

study’s variables, the independent variable, organizational agility, and the dependent variable, 

strategic entrepreneurship. The questionnaire is a tool for collecting data and information that 

reflects and translates practical reality to achieve data testing using SPSS, each of which 

achieves a specific goal, the final result of which is... Statistical tests for targeted research. 

Through analyzing data and information, the trend towards testing hypotheses, as 

follows, does not mean the frequent use of programs and tests for the accuracy of the analysis. 

Still, knowledge and know-how of where and how it is used make the data and information 

analysis accurate in testing the study hypotheses and achieving the desired goals. 

Table 1: The core re and sub-research variables and the approved metrics 

The main 

variables 
Subvariables 

Number of 

vertebrae 
Paragraphs from-to 

Source 

organizational 

agility 
Sensing agility 4 1-4 (Nafei,2016) 

Agile decision 

making 
5 1-5 

 

Practice agility 7 1-7 
 

strategic 

entrepreneurship 

Exploration 

strategy 
6 1-6 

(Estrada-Cruz et al,2020) 

 

exploitation 

strategy 
6 1-6 

 

Source: Conducted by the researcher based on the sources mentioned above. 

 

2.4 Concept of organizational agility: 

Since the early 1990s, the agility model has adopted as a solution to environmental 

dynamic management and a strategy for maintaining competitive advantage in an environment 

of uncertainty. The capacity to adapt to and benefit from sudden and beneficial changes is 

correlated with organizational agility as opportunities at the Iacocca Institute of Lehigh 

University (USA) ( Jaafar et al., 2021). The agile company can satisfy customers’ desires by 

providing new products and services and can obtain strategic alliances (Hussein and Al 

Hashemi, 2020). It is a rooted concept that developed previously, that is, the ability to adapt 

organizationally (Felipe et al., 2017) described in many studies that attempted to present a 

concept that for global competition, there should be practices that lead to organizational agility 

at present, as it is recognized as a core competency for any organization dealing with continuous 

changes in the business environment and competitive pressure (Panda and Rath, 2016) because it 

is an important concept, as the company's ability to respond quickly to uncertainty. Agility 

enables it to act speedily in uncertain situations using highly efficient and effective resources 

(Jalal et al., 2017). 

According to (Tallon and Pinsonneault, 2011), the concept of agility indicates  an organizational 

capacity to discover environmental opportunities and threats and respond to them easily, 

quickly, and skillfully. 

To clarify the concept of organizational agility, we present the researchers’ opinions on 

approaching the definition from multiple points of view (see Table 2). 
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   Table 2: Researchers’ opinions on the definition approach from multiple perspectives. 

definition Researcher and years 

The capacity of an organization to sense, decide, and act swiftly in 

response to changes in the dynamic environment. 
et al., 2020) Al-Taii) 

It is the capacity to acclimatize rapidly and efficiently in response to 

or anticipating modifications in the organization’s environment. 
(Kirkpatrick et al., 2021) 

Organizational agility defined as a dynamic capacity to sense environmental changes and 

respond to them efficiently, effectively, and strategically to maintain competitive advantage in 

an environment of uncertainty. 

 

2.5 Benefits and Importance of Organizational Agility in the Organization: 

The significance of OA lies in a competitive environment that is extensively known and 

accepted at present. This was done through the availability of tools and methods that support the 

organization in evaluating and improving agility (Wendler, 2014). In the twenty-first century, 

organizations must become more agile to compete. Agility has a positive influence on the 

capacity of the organization to deliver high-quality goods and services. This agility is a crucial 

component of productivity since it wants modernity and feels pressure to develop new methods 

to compete effectively in a global market. (Mehdibeigi et al., 2016). This is why agile 

organizations must adapt strategies for applying knowledge management tools to overcome 

environmental uncertainty (Tooranloo and Saghafi, 2018) because it is considered a sustainable 

competitive advantage under turbulent conditions (Pattij et al., 2020). Consequently, it makes it 

a major basis for organizations encountering fluctuating conditions to use processes to achieve 

their goals (Cegarra-Navarro et al., 2016). (Al-Dabbagh and Al-Azzawi, 2018) described the 

importance of organizational agility as speed in decision-making and implementation and the 

ability to adapt and change to confront threats. 

2.6 Dimensions of organizational agility: 

A-Sensing Agility: 

The role of sensing plays a crucial part in strategically scanning business events by 

showing modifications in the business environment. That may significantly impact the strategy, 

competitive action, and future performance, as the sensing task includes activities like obtaining 

data about environmental change events (park et al., 2017). El-Sawy (1985) stated that the 

sensing task consists of activities like accessing data related to events that appear in 

environmental shifting and getting rid of trivial information in light of pre-determined 

foundations (Nafei, 2016). The organizational ability to detect and monitor events and shifts to 

strategic moves of novel competitors, and the emergence of new technologies at the right time 

(Hayan Hamdan and Rahman, 2021). As for the sensing ability, it relies on the organization's 

capacity to interpret and evaluate signals of change, which goes beyond simply observing and 

experiencing the changes that are taking place right now,  even projecting and forecasting 

upcoming adjustments and difficulties (Popadic et al., 2015). 

B- Agility of Decision-Making : 

Decision-making agility enables organizations to develop dynamic capabilities that 

require continuous changes in the business environment and apply these capabilities to 

proactively adapt or create new capabilities to maintain competitive advantage (Shrivastava and 

Kam, 2023). In addition, decision-making includes a small number of interconnected activities, 

that account for several specific events and may recognize opportunities and threats (Mahdi, 

2023). Agility in decision-making from reality is a new and grounded key success factor. When 

the decision maker faces a complex environment, it is possible to change direction when 

uncertainty is unstable . That targets the correct flexible decision (Necib Adel et al., 2021). 

Therefore, he noted that wisdom is core to addressing deficiencies in entrepreneurship and 

improving the decision-making process. (Al-Amiri and Al-Uqabi, 2021) 
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C-Practice Agility: 

Organizations may enhance their operational performance by purposefully translating 

possibilities into suitable actions, which gives them the agility to promptly respond to new 

chances that arise in the business environment (Holotiuk et al,2018).   

According to Thomas et al. (1993), organizations may employ different procedures and 

resources to change operations and redesign the organizational structure (Mohammed and Omer, 

2021). Therefore, the organization should modify the course of events, reconfigure resources, 

restructure Correlations, and determine the organization’s measures and competitive policies by 

providing new, high-quality products to confront eco-change (Nsaif et al., 2021).  

 

2.7 Concept Of Strategic Entrepreneurship: 

The concept of SE arose in the early 2000s. It attracted immediate attention among 

researchers in strategy and entrepreneurship due to its goal of uniting strategic management and 

entrepreneurship research and its importance in the entrepreneurial process that should 

characterize organizations (Zhao et al., 2020). It emphasizes strategic entrepreneurship that 

defines entrepreneurial activity from a strategic perspective and focuses on the significance of 

strategically managing the sources of entrepreneurial activities to obtain a competitive 

advantage. The entrepreneurial process is defined as strategic actions achieved with an 

entrepreneurial mindset (Dogan, 2015) because it involves behaviors of searching for 

opportunities and seeking advantages that lead to high performance in the organization. So, 

strategic entrepreneurship is new in the entrepreneurship literature.  Active strategic 

entrepreneurship works as an indicator to contribute to the organization's capacity. That would 

balance opportunities-seeking behaviors and pursue investing advantages (Mohutsiwa, 2012). 

To clarify the term  strategic entrepreneurship, we present the researchers' opinions on 

approaching the definition from multiple viewpoints, as shown in the table : 

 

  Table 3: Concept of strategic entrepreneurship according to researchers’ opinions. 

Definition Researcher and years 

It is a strategy relevant to any organization seeking to create 

wealth in the public and private sectors. 
Ibrahim, 2016)) 

They are specific, observable actions and lists of actions that 

stand for opportunity-seeking and advantage-seeking 

behaviors with the intent of making and capitalizing on value. 

(Simsek et al.,2017) 

 

Strategic entrepreneurship defined as research activities that utilize the strategy of opportunities 

and require entrepreneurship and to  create and create wealth. 

2.8 Significance Of Strategic Entrepreneurship For Business Organizations: 

Implementing strategic entrepreneurship is crucial in business organizations in a 

turbulent environment, and companies must be intelligent and adapt (El Shiffa et al., 2022). 

Therefore, it needs to use entrepreneurial and strategic viewpoints to thrive in the rough business 

world of today. Integration is called Strategy and Entrepreneurship. Strategic entrepreneurship 

emphasizes both the behaviors of looking for opportunities and benefits.  That requires future 

opportunities to be invested and to provide precious value (Tipu and Fantazy, 2018). the study 

(Mohammed and Al-Hamad, 2020) described the significance of strategic entrepreneurship. It 

enables organizations to seize opportunities to identify and gain competitive advantage, in 

addition to the environment distinguished by a high degree of uncertainty, complexity, and many 

rapid and sudden changes (Salman et al., 2019). 
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According to researchers (Tukker and Tischner 2017), organizations that rely on new 

technology confront two main issues related to their modernity-related duties. Making income 

streams and controlling cost structures is the first step to effectively and economically investing 

in internal skills. Combating the quick creation of new technology and the short lifespan of 

many technological goods and services brought on by fierce industry rivalry, the second strategy 

investigates unique ideas (Hughes et al., 2021).  (Kim, 2018) confirmed there was a significant 

increasing interest in employing strategic entrepreneurship as an organization-wide behavior in 

increasing the organization’s innovative skills and achieving competitive advantage. Adopting 

strategic entrepreneurship is an important and basic aspect for business organizations. 

Therefore, the entrepreneurial approach is one of the organizational characteristics of 

the organization and is no less important than attitudes, beliefs, knowledge, skills, abilities, and 

personality, as skills and behavioral trends are needed to maintain business success (Mohammed 

et al., 2020). 

 

2.9 Dimensions of strategic entrepreneurship: 

A-Exploration Strategy : 

In the sense of looking for new opportunities and developing cutting-edge services, 

processes, and products to survive in the mediocre to long term in the face of today's vast 

development motivated by fierce competition in industries and exploration technologies, 

exploration is one of the unique strategic activities of organizations (Hughes et al., 2021). 

Strategic management necessitates generating  and maintaining one or more competitive benefits 

as to how chances are taken into consideration. Entrepreneurship focuses on identifying and 

seizing opportunities. Growth and generating money for the company are goals shared by both 

entrepreneurship and strategic management (Hitt and Ireland, 2005). Exploration contributes 

significantly to an organization's competitive advantage as it is one of the facets of strategic 

entrepreneurship (Paek and Lee, 2018). 

B- Exploitation Strategy: 

Achieving the goal that involves Exploitation is to benefit more from the current 

competitive advantage involved in the strategies (Kraus et al., 2019). Therefore, the exploitation 

strategy is a process that emphasizes enhancement, speed, accuracy, and focus on existing 

competencies. The success of the exploitation is concerned relatively more with efficiency rather 

than effectiveness. That is evident in the additional enhancements that enable the organization to 

outperform its competitors in specific areas (Webb et al., 2010). It has become clear that 

Exploitation-based business strategies oriented toward the market and existing customers 

(Niskanen et al., 2017).  

2.10 Correlation between organizational agility and strategic entrepreneurship: 

Organizational agility behavior is significant for its ability to provide solutions at a 

lower cost. OA is one of the main factors for achieving the company's success in environmental 

uncertainty and achieving strategic entrepreneurship, represented by organizational agility 

behavior or strategic suitability (Gunasekaran et al., 2019). Organizational agility's contribution 

is towards the possibility of making companies retain the ability to face risks, explore 

opportunities, and investing advantages represented by the activity of accuracy and speed in 

decision making (Atkinson and Moffat, 2005), as managers who have brilliant skills play a part 

in the success of an agile organization (Alamsjah and Asrol, 2023). 

It was confirmed in a study by (Chen and Siau 2011) that organizational agility is the 

component that helps in sensing and discovering opportunities, responding to these 

opportunities, and investing in them promptly, directed toward entrepreneurship. A logical 

ability is primarily related to identifying and exploring market requirements and technological 

opportunities inside and outside the organization. 
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(Wijaya, 2023) added that entrepreneurial behavior has a strategic thought, and 

entrepreneurship is based more on organizational behavior where the company detects market 

chances for potential utilization or profit, and strategic management focuses on achieving 

sustainable competitive advantage. 

The researcher noted that organizational agility is characterized by speed and decision-

making in sensing opportunities, seizing them, and maintaining environmental activities as a 

starting point for strategic entrepreneurship. The main reason is to discover opportunities and 

invest advantages due to continuous changes in a dynamic and complex environment. 

3. Discussion of Results: 

3.1 Analysis of search results: 

The paragraphs below, according to the table, came in first place in the statistical 

analysis of the results according to the trends in the degree of agreement of the members of the 

research sample with them. They obtained the arithmetic mean, where the value reached 

according to the answer limited to the category (4.2-3.4), between the options agreed in good 

consistency regarding the answers, as confirmed by the table. These results indicate a good level 

of importance among the sample studied, as confirmed by the relative importance and ranking 

according to the sample's degree of interest in the paragraphs.  The mean value of sensing agility 

was (3.8), which reflects a high endorsement and response, showed by members of the sample 

with a standard deviation and difference factor (1.0), and (0.26) respectively, as this adverse 

result showed that companies had inactivity in detecting evolving changes. 

The mean value for decision-making agility and practice agility is (4.0) which reflects 

support for a high response to decision-making agility with a standard deviation and differential 

factor (0.80) and 0.2, reflecting that companies are seeking to develop strategic plans that meet 

urgent needs to maintain the value of their customers. The agility of practice has reached a 

standard deviation and variation factor (0.68), (0.17) respectively, which indicates a good level 

of importance for the selected sample, enabling companies to enhance their capabilities 

whenever necessary. 

The mean value of the exploration results (4.0), which referred to “an agreed option”, 

reflected the endorsement of a high response by members of the sample in severity with a 

standard deviation and a different factor (0.84), and (0.21) respectively, which meant that 

companies had importance in upgrading and strengthening the agricultural sector. 

The mean value of exploitation results (4.1) was in good harmony with the responses by 

standard deviation and by a different factor (0.59), and (0.14), indicating the selected companies 

seeking to improve  customer satisfaction continuously. 
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Table 4: Participants’ responses to the questionnaire items 

Statement SA A U D SD M Std 

C
o

ef
fi

ci
en

t 
 

o
f 

v
a

ri
a

n
ce

 

R
el

a
ti

v
e 

im
p

o
rt

a
n

ce
 

R
a

n
k

 

The company frequently lags in 
recognizing new developments 
in technology. 

26 36 20 9 2 3.8 1.0 0.26 %76 1 

28.0 

% 

38.0 

% 

21.5 

% 

9.7 

% 

2.2 

% 

The company is putting a new 
business strategy into action 
right now to  meet customer 
needs. 

22 57 8 

 

5 1 

 

4.0 0.80 0.2 %80 1 

23.7 

% 

61.3 

% 

8.6 

% 

5.4 

% 

1.1 

% 

The management of the business 
can reorganize or allocate its 
resources properly. 

23 55 13 2 0 4.0 0.68 0.17 %80 1 

24.7 

% 

59.1

% 

14.0 

% 

2.2 

% 

0 

The management of the business 
looks for innovative ways to 
satisfy customers. 

27 53 6 6 1 4.0 0.84 0.21 %80 1 

29.0 

% 

57.0 

% 

6.5 

% 

6.5 

% 

1.1 

% 

To make sure that the firm's 
clients are satisfied, the firm's 
management modifies its stance 
as much as feasible. 

27 57 9 0 0 4.1 0.59 0.14 %82 1 

29.0 

% 

61.3 

% 

9.7 

% 

0 0 

Source: Conducted by the researcher based on outputs of Spss v.22. 

3.  4  Analysis of correlations: 

To verify the validity of the core hypothesis H1, stating (that organizational agility is 

associated with a positive, significant correlation with strategic entrepreneurship). Table 5 

illustrates the presence of a strong,  positive, significant, and statistical relationship between 

organizational agility and strategic entrepreneurship in companies affiliated with the Ministry of 

Agriculture, the research sample. At the overall level, with a correlation coefficient of (0.714**) 

at a significance level of (0.00), this result indicates acceptance of the core hypothesis H1. It 

means OA has a resilient,  positive, and significant correlation with strategic entrepreneurship. 

 

Table 5: Correlation between OA and strategic entrepreneurship. 

 Dep. variable 

 

Indep. variable 

strategic entrepreneurship 

Organizational agility 0.714** 

Source: Conducted by the researcher based on Spss v.22 results. 

 

The correlation between OA and SE at the sub-variables presented in the table below, 

which indicates the values of Pearson correlation coefficients at the level of sub-variables and 

total: 

a. There is a positive, statistically significant correlation between the dimension and agility of 

sensing and exploration, as the correlation value was (**0.523) at a significance level of (0.00). 

A result verifies the hypothesis and confirms accepting the sub-hypothesis, indicating the 

positive and significant correlation between sensing agility and exploration. 
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b. There is a positive, statistically significant correlation between the sensor agility dimension 

and Exploitation, as the correlation value was (**0.340) at a significance (0.01). Results would 

fulfill the hypothesis and provide support for accepting the sub-hypothesis. That means that 

there is a positive correlation with significance between sensor agility and Exploitation. 

c. There is a positive significant statistical correlation between the sensor agility dimension and 

the strategic entrepreneurship variable, as its correlation value was (** 0.493) at a significance 

level of (0.00). This result verifies the hypothesis and provides support for accepting the sub-

hypothesis,  which is a significant and positive correlation between sensor agility and strategic 

entrepreneurship. 

d. There is a positive, statistically significant correlation between the agility of decision-making 

and exploration, as the correlation value was (**0.641) at a significance (0.00). This result 

verifies the hypothesis and confirms support for accepting the hypothesis, indicating a strong 

positive and significant correlation among the dimensions of decision-making agility and 

exploration. 

e. There is a positive, statistically significant correlation between the agility of decision-making 

and Exploitation, as the correlation value reached (**0.576) at a significance level of (0.00). 

This result fulfills the hypothesis and confirms the acceptance of the sub-hypothesis, which 

indicates a significant positive correlation between agility in decision-making and Exploitation. 

f. There is a positive, statistically significant correlation between the agility of the decision-

making dimension and the strategic entrepreneurship variable, as the correlation value was 

(0.672**) at a significance level of (0.00). The results would fulfill the hypothesis and confirm 

the acceptance of the core hypothesis, which indicates a significant positive correlation between 

agility in decision-making and strategic entrepreneurship. 

g. There is a positive, statistically significant correlation between the dimension of practice 

agility and exploration, as the correlation value reached (0.708 **) at a significance level (0.00). 

Results indicate that this result fulfills the hypothesis and supports its acceptance, indicating a 

positive and significant correlation between agility of practice and exploration. 

h. There is a positive, statistically significant correlation between the dimension of agility of 

practice and Exploitation, as the correlation value was (0.527**) at a significance level (0.00). 

Results would fulfill the hypothesis and confirm the accepting the core hypothesis. Thus, it  

indicates a strong positive and significant correlation between agility practice and exploitation. 

i. There is a positive, statistically significant correlation between the dimension of practice 

agility and strategic entrepreneurship, as the correlation value was (0.696**) at a significance 

level (0.00). This result confirms the hypothesis and provides support for accepting the 

hypothesis, which indicates that there is a positive and significant correlation between practice 

agility and strategic entrepreneurship. 

j. There is a significant positive statistical correlation between organizational agility and 

exploration, as the correlation value was 0.719**, at a significance  of level (0.00) . This result 

confirms the hypothesis and provides support for accepting the hypothesis, which indicates that 

there is a positive and significant correlation between OA and exploration. 

k. There is a positive, statistically significant correlation between organizational agility and 

exploitation, (0.552**), a significance  of level (0.00) . This result fulfills the hypothesis and 

provides support for accepting the hypothesis, which indicates that there is a positive and 

significant correlation between OA and Exploitation. 
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Table 6: The results of the correlation among the variables of organizational agility and strategic 

entrepreneurship at the sub- and macro-levels. 

Strategic entrepreneurship  

 

Organizational agility  

Exploration Exploitation 
Strategic 

entrepreneurship 

Sensing agility 

 

0.523** 

0.00 

0.340** 

0.01 

0.493** 

0.00 

Agility decision making 

 

0.641** 

0.00 

0.576** 

0.00 

0.672** 

0.00 

Practice agility 

 

0.708** 

0.00 

0.527** 

0.00 

0.696** 

0.00 

Organizational agility 

 

0.719** 

0.00 

0.552** 

0.00 

0.714** 

0.00 

Source: Conducted by the researcher based on outputs of Spss v.22. Significant correlation 

at the level (0.01( 

 

3.  8  Testing the impact Correlations among the main study variables: 

The core hypothesis is H2, which states organizational agility significantly impacts strategic 

entrepreneurship and its dimensions. 

Organizational agility affects strategic entrepreneurship at the overall and sub-level. 

Based on the table below, the calculated (F) value was (94.714), meaning it is larger than the 

tabular (F) value of (3.95), with a level of significance (0.01), and a significant level of (.000). 

This shows that there is a very positive effect on organizational agility in the responding 

variable, strategic entrepreneurship in the companies of the research sample, and observing in 

the table referred to above, the value of the constant  has been determined, (a = 1.560). It means 

organizational agility is (1.560), albeit the amount of strategic entrepreneurship equals nill.  The 

value of (714 = b) shows that changing one unit in OA will lead to a change in strategic 

entrepreneurship of (714). As for the value of the coefficient of determination, R Square(R2) is a 

descriptive measure and used in interpreting the regression equation for the benefit of the range 

when estimating values. In addition, it represents a percentage reduction in errors when using the 

regression equation, and its amount is (.510). That means that organizational agility explains the 

percentage of (51.0%) of the variance occurring in strategic entrepreneurship, and (49.0%) is the 

variance expounded by factors that did not come into the regression model. Therefore, these 

findings offer adequate support to accept the second core hypothesis in the research, stating that 

organizational agility significantly impacts strategic entrepreneurship. 

 

Table 7: Influence Correlations among the key variables  

SPSS Variables 

Decision Sig F R
2
 Slope b Hard limit (a) Total and sub-level 

Effect .000 94.714 .510 .714 1.560 X/Y 

** The tabular (F) value at the level of 0.01 = (3.95), N = 93 

Source: Conducted by the researcher based on outputs of Spss v.22. 

 

4. Conclusion: 

According to the findings, a positive, significant correlation exists among the OA 

variables and SE at the overall and sub-level in the research community. The results  indicate 

that organizational agility is a motivational strategy in strategic entrepreneurship, and the 

organizational agility variable is affected by strategic entrepreneurship in companies of the 

Ministry of Agriculture, so this must include behaviors. We conclude from this the immediate 

response towards understanding the fluctuations that work in the environment and sensing them 

through the exploration of opportunities and then the hasty decision-making by managers. That 
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may contribute to exploiting the advantages and the presence of interest among the sample 

population in the dimensions of the variables with a positive statistical significance. 

Furthermore, we concluded that expressing organizational agility consolidates aspects of 

organizational capabilities to seek value-oriented knowledge due to understanding and sensing 

changes quickly to confront competitors. Additionally, achieving high organizational 

performance by a strategic, pioneering nature and applying the practice to deal with changes so 

that these companies in the Ministry of Agriculture become more agile. It must be able to 

mobilize the organization’s resources to achieve the desired goals due to the integration of the 

search for exploring opportunities in entrepreneurship and exploiting advantages in strategic 

management. 

 

5. Further Work: 

Based on the completion of the scientific research process on these two variables, it is 

important to conduct more studies on them in institutions due to their impact on administrative 

issues, including the success of companies and achieving organizational performance, as well as 

institutional discrimination. 
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 البحث: مسحخلص

يهذف اٌبحذ إًٌ اخخببس اٌؼلالت الاسحببطيت بيٓ اٌششبلت اٌخٕظيّيت وّخغيش ِسخمً واٌشيبدة الاستخشاحيييت وّخغيتش حتببغ    

في اٌششوبث اٌخببؼتت ٌتىصاسة اٌضساػتت اٌؼشاليتت.  ٕتبن ا خّتبَ وبيتش وِخضايتذ بهتزٖ اٌّخغيتشاث لأٔهتب ِفتب يُ ِؼبصتشة حستب ُ فتي                

وحمٍيً إٌّبفستت، وِتٓ أجتً ححٍيٍهتب وحىاتيت الاسحببطتبث بتيٓ اٌّخغيتشاث اٌّىجتىدة           ليّخهباٌخىيف اٌبيئي ِٓ أجً اٌحفبظ ػًٍ 

حبٌيب في اٌبحذ، وحّج صيبغت ِيّىػت ِٓ الأ ذاف حهذف إًٌ اٌىشف ػٓ طبيؼتت اٌؼلالتت الاسحببطيتت بتيٓ اٌششتبلت اٌخٕظيّيتت       

حُ صيبغت ػذد ِٓ اٌفشايبث أ ّهب ػلالتت الاسحبتب    واٌشيبدة الاسخشاحيييت إْ وجذث في اٌششوبث اٌّذسوست. وفي  زا اٌصذد 

واٌخأريش )اٌششبلت اٌخٕظيّيتت وأبؼبد تب فتي اٌشيتبدة الاستخشاحيييت( و)ببستخخذاَ اٌّتٕهي اٌىصتفي اٌخحٍيٍتي(. ولتذ حتُ جّتغ اٌبيبٔتبث              

ذ اسخشجبع الاسخببٔبث  ، وػٕ آّ ٔفس ِسخىي اٌّذيشيٓطبمت )طبميت( ورٌه لاْ اٌؼيٕت  فشداً( 102)ِيخّغ دساست  اٌببٌغت ِٓ

(، ورٌتته ِتتٓ ختتلاي SPSSالإحصتتب ي ) اٌبشٔتتبِي. وٌخحٍيتتً اٌبيبٔتتبث حتتُ استتخخذاَ ( شخصتتب33ًاٌصتتبٌحت شتتىٍج اٌؼيٕتتت إٌهب يتتت )

الاسحببطتبث واٌختأريش ػٍتً ِستخىي     فشاتيبث  اػخّبد الأسبٌيب الإحصب يت إٌّبسبت في اٌبحذ اٌحبٌي. ولذ أظهشث إٌخب ي لبتىي  

يت واٌفشػيت، وخٍص اٌبحذ في إداسة اٌششوبث إًٌ اشوسة اػخّبد سٍىويبث اٌششبلت اٌخٕظيّيت بسبب الاسخيببت اٌّخغيشاث اٌىٍ

اٌفىسيت ٔحى فهُ واسخشؼبس اٌخغيشاث اٌختي ححتذد فتي اٌبيئتت وفتك اسخىشتبف اٌفتشم وِتٓ رتُ الاستخيببت واٌّستبسػت فتي احختبر              

 يبدة الاسخشاحيييت.اٌمشاساث اٌّشٔت حيبٖ الاسخزّبس في اٌّضايب ٔحى اٌش
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