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Abstract: 

    This research seeks to clarify the impact of strategic change with its four dimensions 

(readiness for change, change goals, change plan, and change management) on digital 

governance in the Iraqi Ministry of Interior, where this organization has a well-established and 

stable organizational culture due to the nature and requirements of the security sector and its 

employees, who are characterized by high respect for the organization’s culture, under 

conditions that require to adapt to rapid changes by choosing modern means and methods such 

as digital governance to achieve goals accurately and quickly. The research tested a group of 

departments and directorates that express a variety of military and civilian categories . The main 

role of the ministry is to maintain security and provide services. The research was applied to a 

sample of the research community, which was about 324 individuals from various 

specializations, including commanders and their assistants from the military ranks, managers, 

and their assistants from the civilian employees in the ministry. A questionnaire was used in the 

researchas the main tool for collecting data. Several statistical tools are used for analyzing the 

data obtained . The most prominent result is that there is a statistically significant impact for 

strategic change on digital governance. 
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1. Introduction: 
    Strategic change has become an urgent requirement for all organizations in private and 

public sectors. due to the intensity of competition in the global market, the variety of options, 

and the development of capabilities and resources. Organizations interact with their external 

environment constantly, and the variables of that environment impose their influence directly or 

indirectly, which makes the change a great interest. Thus, we are trying to explain how to 

achieve strategic change in an organization that adheres to an organizational culture entrenched 

behind the chain of command between the leadership and employees in the ministry that 

maintains the security and integrity of information. Organizations face a continuous problem 

represented by successive changes in their environments, which leads to the inevitability of 

practicing and applying strategic change, in their structure, means, operations, and strategies. 

Using modern tools  such as digital governance has become an important tool during rapid 

technological developments that have confused static organizations. It achieves two goals at the 

same time, the first is keeping pace with the development by using digital technologies that 

significantly assist organizations to achieve goals with accuracy, high speed, and lower costs. 

The second aim is to spread the concepts of justice, transparency, integrity,participation, and 

oversight between the organization, its individuals, and stakeholders. Thus, digital governance 

may make the changes required by the surrounding circumstances with high precision that 

achieves the goal of the change processes adopted by the organization. In this regard, a set of 

questions  was raised to clarify the research problem that revolved around the impact of strategic 

change on digital governance, which are: 

1- What is the nature of change in the Ministry of Interior?  

2- Can strategic change be made to revitalize the ministry and activate its tasks?  

3- Is the concept of digital governance evident in the Ministry of the Interior?  

4- What is the nature of the impact of strategic change on digital governance? 

The importance of the research lies in providing a clarification to the ministry’s leaders 

and officials about strategic change and digital governance in particular in the Ministry of 

Interior, which is characterized by the difficulty of accepting changes due to its nature and 

organizational culture based on the chain of command and high discipline in implementing 

orders and directives, and about the positive effects and goals that can be achieved in the 

ministry by adopting these variables in its work. 

The research also aimes to identify and measure digital governance in the ministry to 

define the change processes undertaken by the ministry, and then explain the relationship of 

influence between strategic change and digital governance. 

The research was applied for a sample of the research community, which was about 324 

individuals from various specializations, including commanders and their assistants from the 

military ranks, managers, and their assistants from the civilian employees in the ministry. 

1.1 Literature review: 

Several studies have discussed strategic change and its role in supporting the 

organization. For example, Al-Hakim and Shams Al-Din (2017) discussed the impact of 

strategic change in achieving the requirements of total quality management in the colleges of 

Saladin University in Erbil. The research method was descriptive and analytical, using the 

questionnaire as a research tool, and the colleges of Saladin University in Erbil were chosen as a 

research community, and the research sample consisted of 97 administrative leaders in the 

colleges that investigated. The study reached a set of results, the most important of which was 

the existence of an impact for strategic change on the requirements of total quality management. 

Hussein and Abboud (2021) examined the relationship between administrative 

empowerment and strategic change, this study used the descriptive analytical method and a 

questionnaire consisting of several questions was the main tool to collect the required data. The 

study chose a random sample of 60 employees with different levels in the Ministry of Youth and 

Sport. The results showed that there is  a positive correlation between these two variables.. 
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Liukinevičienė and Kuodytė (2021) explained the management of strategic changes in public 

libraries in the municipalities of Lithuania, where the public library of the district municipality 

was chosen (Akmenė and the Mažeikiai) region, the qualitative research method (the content 

analysis of documents) and the quantitative analysis method (a comprehensive questionnaire 

survey for each of the libraries) were applied through the use of an electronic survey that 

included a group of employees in public libraries, except managers and their assistants. The 

study revealed a set of aspects. The mission of change management in libraries was for libraries 

to implement a set of strategic changes, and the employees have experience in implementing 

these changes and conveying the results of strategic change. There is no resistance to 

innovations, and employees want to engage more in strategic change processes. 

 Klarner et al (2022) discussed the role of board governance in making strategic changes 

in firms, and focused on three dimensions: specific strategic change types, board composition, 

and structure. NorthAmerican listed firms as a dominant study context, and suggested three 

future research avenues:  

(1) examining how boards govern interrelated changes in a strategic change portfolio and its 

evolution over time;  

(2) studying the mediating relationship between board governance (particularly different board 

roles and behaviour), strategic changes, and corresponding outcomes; and 

(3) gaining a better understanding of the role of context in board governance of interrelated 

strategic changes.  

On the other hand, many studies debated digital governance and its importance for the 

organization. For instance, Nasoor (2015) argued the impact of information technology 

governance on the financial reporting quality, the research community was the Syrein banks and 

the sample was the managers in these banks where the sample was about 450, a questionnaire 

used to investigate and collect data, this study emphasized that there is a positive relationship 

between applying digital governance and the quality of financial reports.  

 Al-Saidi’s (2018) discussed information technology governance using a framework 

GOBIT 5, a case study in Al-Rafidain Bank and the Private Bank of Baghdad in Basra 

Governorate. 130 individuals were selected as a research sample. The study showed that there 

was a positive and strong correlation between the field of governance, coordination, planning, 

and organization, with a value of 0.696 at a significant level (0.05). 

Amin and Ahmed (2021) reviewed activating digital governance for Egyptian 

universities given the dimensions of strategic vigilance, using the descriptive approach in the 

study, and the questionnaire was used to find out the opinions of a sample of 126 faculty 

members in three colleges at Ain Shams University. This study achieved a set of proposals that 

were most notably, digital governance constitutes a safety factor for the interactive relationship 

between universities, beneficiaries, and institutions. Digital governance also provides the 

opportunity for optimal use of resources at all levels in a way that achieves mutual transparency, 

fairness, and responsibility. 

Al-Hayali and Al-Hadidi (2022) discussed employing the dimensions of digital 

governance in the field of sustainable development, to identify the impact ofdigital governance 

in its dimensions (digital  transparency, D-participation, D-accountability, and D-audit), in 

achieving sustainable development, the study conducted in the Nineveh Governorate Municipal 

Department.  It was applied for a purposive sample of 39 individuals out of a total of 45 

individuals working in the field of information technology within the units of the directorate. 

The study relied on the questionnaire as a main tool  for collecting data as well as personal 

interviews, and resulted that there is a moral relationship between digital governance and 

sustainable development.  
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Xia (2017) showed the relationship between strategic change and digital governance 

through the impact of D- governance on political modernization.  This study draws such 

conclusions. Firstly, the development of D-governance will lead to the improvement of political 

modernization in Asia. Specifically, open data have a positive impact on the government’s 

transparency. D-participation has a positive impact on offline political participation and the level 

of liberty. Secondly, it is difficult to confirm which aspect of D-governance has the greatest 

impact on political modernization, as open data and D-participation have an impact on different 

aspects of political modernization. Based on the result, Asian countries should emphasize the 

importance of D-governance.  

Mohamed and Abdullah (2020) linked between strategic change and digital governance 

by searching the Re- Engineering processes for information services in academic information 

institutions to identify the reality of information services in the information institutions, 

recognizing the concept and principles of reengineering process, and its role to improve the level 

of information services provided to beneficiaries in information institutions, used the  analytical 

descriptive method, due to its relevance to the nature of the research through highlighting the 

theoretical side and designing a suitable questionnaire for this purpose,and  reached a set of 

results, the most prominent of which were: the small number of specialists of information and 

libraries in institutions of information at Diyala University, the weakness of the effectiveness of 

information services provided to beneficiaries, and weakness in the reality of administrative 

operations due to the work of information institutions. In addition, human resources showed that 

they are in urgent need of reengineering processes and procedures  to  provide information 

service.  

By reviewing the results of the mentioned studies, it is possible to examine the impact of 

strategic change on digital governance in security organizations such as the Iraqi Ministry of 

Interior, where implementing strategic change requires efforts to accomplish and complete, 

because the ministry is characterized by a well-established and stable organizational culture that 

makes strategic change processes arduous. Therefore, it has become necessary to use modern 

means and methods to accomplish strategic change processes, including the use of digital 

governance. 

Certain points can show the relationship between the recent study and previous studies such as 

(1) relevance to the topic of the current research,  

(2) the nature of the research sample: Most previous studies dealt with samples that are close and 

similar to the sample referred to in the current research, which was represented by leaders, 

assistants, managers, and assistants who constitute an effective force in decision-making in the 

organization, and  

(3) statistical tools and methods used: Most previous studies used statistical tools and methods 

similar to what the current research used.  

2. Material and Methods: 

2.1 The Research population and sample: 

   The Iraqi Ministry of Interior was chosen as a research community. The researchers 

surveyed the opinions of several individuals at the ministry’s headquarters who represent its 

leaders and assistants within a certain range of military ranks and equivalent civilian grades, who 

represent a source of decision-makers in the ministry and their assistants from supporting ranks 

and grades. Choosing the headquarters of the Ministry of the Interior because it contains most of 

the military and civilian specialties that represent the nature of the Ministry’s security and 

service work, in addition to the presence of educational and training institutions there, such as 

(the Higher Institute for Security and Administrative Development, the Police College, and the 

Directorate of Training and Qualification), which constituted academic and field enrichment for 

the study by reviewing the opinions of officers and employees who hold advanced degrees. The 

total number of members of the research community who meet the characteristics  requirements 

isapproximately 1500 individuals, and based on Stephen Thompson’s equation, the size of the 
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study sample is about 306, where 324 questionnaires were distributed to individuals. The sample 

was randomly selected to ensure the provision of equal and known opportunities among the 

sample members to achieve a greater opportunity to generalize the results and the lowest degree 

of bias. Table 1  showsthe study population and the questionnaires distributed, returned, 

andanalyzed questionnaires. 

Table 1: Details of the study population and the distributed, retrieved, and analyzed 

questionnaires 

Forms subject 

to analysis 

Refundable 

forms 

Distributed 

forms 

Study sample Study population 

318 318 324 306 1500 

The source: Prepared by the researchers 

2.1.1 Spatial limits: 

   The headquarters of the Iraqi Ministry of Interior selected a group of directorates operating 

within the geographical area, which provided diversity in military and civilian specializations 

from different ranks and grades, such as planning, training, human resources, financial 

resources, information and communications, and the academic institution in the ministry, where 

the data collected through the questionnaire enriching the research. 

2.1.2 Human limits: 

A. The distribution according to job grade: 
   The military ranks and their equivalent civilian job grade were distributed among 10 

categories and in different proportions, as shown in Table 2. 

Table 2:The distribution according to the military rank and equivalent functional rank 
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48 26 8 4 - 78 49 55 44 6 Repetition 

15.1 8.2 2.5 1.3 - 24.5 15.4 17.3 13.8 1.9 ratio% 

The source: Prepared by the researchers based on the program’s outputs SPSS(V.24) 

 

B. The distribution according to academic qualification 
    The qualifications of the research sample varied, as shown in Table 3 

Table 3: The distribution according to academic qualifications  

Diploma Bachelor's Post 

graduate 

Diploma 

Master's Ph.D Qualification 

11 203 32 44 28 Repetition 

3.5 63.8 10.1 13.8 8.8  ratio % 

The source: Prepared by the researchers based on the program’s outputs SPSS(V.24) 

 

C. The distribution according to the years of experience 
  service period of the members of the research sample varied, as shown in Table 4. 

Table 4: The distribution according to the years of experience 

20And more 15-20 10-15 5-10 Experience 

(years ) 

82 98 102 36 Repetition 

25.8 30.8 32.1 11.3  ratio% 

The source: Prepared by the researchers based on the program’s outputsSPSS (V.24) 
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D. The distribution according to the gender of the sample members: 
The ratio of males to females varied clearly, and this is due to the nature of security work, as 

shown in Table 5. 

Table 5: The distribution according to the gender of sample members 

male Female  Gender 

307 11  Repetition 

97 3 The ratio% 

The source: Prepared by the researchers based on the program’s outputsSPSS(V.24) 

2.2 Means and methods of collecting data: 

2.2.1Questionnaire form: 

   The questionnaire was prepared based on a group of foreign sources that dealt with the 

research variables, which helped the researchers to choose the standards according to the 

requirements of the research and the nature of the variables it deals with. It was presented to a 

group of experts from professors in the specializations of business administration, human 

resources, public administration, strategic planning, and organizational behavior.  

 

2.3 Hypothesis and Sub-hypotheses Test: 

   The research indicates the following hypothesis : 

H1 (There is a statistically significant effect strategic change on digital governance). 

The following main sub-hypotheses are reported: 

H1.1 : There is a statistically significant effect for readiness for change on digital governance. 

H1.2:  There is a statistically significant effect  for change goals on  digital governance. 

H1.3:  There is a statistically significant effect for change plan on digital governance. 

H1.4:  There is a statistically significant effect for change management on digital governance. 

2.2.3 Hypothetical diagram: 
   The hypothetical diagram represents the idea of the research, as it shows the relationship 

between strategic change with its four dimensions and its effect on digital governance. 

 
Figure 1:  The hypothetical diagram of the research 

 



 

 

 

 

 
Journal of Economics and Administrative Sciences 

2024; 30(140), pp. 86-103 
P-ISSN 2518-5764 

E-ISSN 2227-703X 
   

  

89  

 

   

 

 

 

2.4 Testing the validity and reliability of the questionnaire: 

2.4.1The apparent validity of the questionnaire: 

    The validity of the questionnaire can measure what it was prepared whether the 

questionnaire was sufficient and achieved the purpose for which it was prepared, the apparent 

validity, internal consistency validity, and the reliability of the scale were used. After consulting 

a group of sources, the questionnaire was prepared in its final form to be presented to  13experts 

in the field of business administration at the University of Baghdad and the Higher Institute for 

Security and Administrative Development at the Ministry of Interior to obtain an academic 

opinionto ensure that the items mentioned therein belong to the main and sub-research variables 

and the suitability and clarity of the scale’s items from both the linguistic and procedural 

aspects. 

2.4.2 Content veracity: 
    Content validity is used to ensure the clarity of each item of the scale in terms of 

meaning, design, and logical formulation because it covers the objectives specified for it. 

Accordingly, the researchers tested the content validity of the scale to verify the ability of the 

questionnaire items to express the goal for which it was developed. Fhonesty and consistency go 

hand in hand and are the standards thehonestis necessarily fixed.Therefore, we can extract 

content validity from the reliability coefficient, as the content validity value reached to 96.9%, 

which is a value that confirms the validity of the scale, as shown in Table 6. 

 

Table 6: The validity and reliability of the questionnaire 

Honesty  

 
√          Stability  = 96.9 

That is, honesty √     98.38 

The source: Prepared by the researchers based on the outputs of (SPSS V.24) 

2.4.3 Questionnaire stability: 

   This means that the preparered measure is applied to a group of the same individuals and 

after some time, it will give the same results. Where a scale was used Cronbach's Alpha Factor 

for internal consistency. It is a measure to measure reliability or internal consistency and is used 

to determine whether the surveys, questionnaires, and tests conducted by the researchers are 

reliable and whether their results can be relied upon to prove or deny the hypotheses presented in 

the research. Through AST Servants Coefficient (Alpha Crew Nbach)Y The internal consistency 

and reliability of the questionnaire were verified. It becomes clear that the reliability coefficient 

of the questionnaire is high, as its value reached 96.9). Subsequently may be rely on it in 

conducting the analysis and approving the results. It was the stability of the research variables, 

represented by strategic change (91.2),digital governance (94.1). 
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Table 7: Measuring the validity and reliability of the research questionnaire 
The variable Measurement 

dimensions 

The number of 

items 

A stability 

coefficient value 

Strategic change Readiness for change 14  

91.2 Change goals 

Change plan 

the management of 

change 

Digital governance Digital governance 

outputs 

25  

94.1 

Digital governance 

Infuence 

Digital governance 

results 

Total resolution 39 96.9 

The source: Prepared by the researchers based on the outputs of the program (SPSS V.24) 
 

2.5 Research variables : 

2.5.1 Strategic change: 
Strategic change has become an urgent requirement in all organizations in the private 

and public sectors due to the intensity of competition witnessed in the global market, the 

multiplicity of options, and the development of capabilities and resources. Organizations interact 

with their external environment constantly, and the variables of that environment impose their 

influence directly or indirectly, and in a tangible or intangible way that makes change a matter. 

Strategic change is a method for making organizational and strategic transformations according 

to prior planning and based on specific indicators to achieve certain goals, resulting in a different 

situation for the better (Al-Kubaisi and Ahmed, 2018). It is the extent to which the organization 

changes the allocation of its resources within its main strategic dimensions to maintain 

competitive advantage (Triana, et al, 2019). Strategic change is also described as the process that 

occurs when there is a need to make fundamental adjustments in more than one aspect of the 

organization, such as reorganization, diversification steps, a shift in basic technology, or 

structural redesign and modification of the product portfolio, due to the occurrence of sudden 

external shocks, such as a change inPolicies or legislation and change in senior administrations 

(Van Nistelrooij, 2021). The importance of strategic change appears in the fact that it makes the 

organization grow and prosper continuously, given that this change is a continuous state of 

improvement that comes in response to changes in the organization’s work environment, such as 

changing customer needs, the introduction of new technology, or a response to new government 

legislation, and studying change is very important because all managers. At various levels, they 

will face it, and those of them who have the ability to know the appropriate change to introduce 

make the organization more creative, flexible, and responsive to the changes surrounding it (Al-

Amiri and Al-Ghalbi, 2008). It also provides an important introduction to studying the behaviors 

of organizations in studying and managing uncertainty, as it provides a better understanding of 

the impact of uncertainty on organization behaviors. Organizations may slow down or ignore 

undertaking strategic change if they have sufficient resources and relative stability in the labor 

market. Uncertainty in turbulent environments may lead organizations to take proactive steps 

through strategic change to preserve their gains. 
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(Choi et al, 2021). There are many goals that strategic change seeks to achieve, 

including how to develop the business ecosystem completely and comprehensively while 

preserving on ongoing operations, and how to improve the change process by better managing 

communication between the organizational workforce and senior leadership (Chatzigiannis, 

2021). Strategic change processes achieve a move in the organization towards positive directions 

that ensure improved performance, dealing with environmental changes, and achieving goals 

with high efficiency represented by the outcomes of change(Jamal and Taher, 2020).  

The researchers believe that “ strategic change is one of the important means that organizations 

use to achieve goals and maintain the momentum of competition. It aims to find solutions to the 

problems facing the organization through change processes that provide future alternatives that 

would move the organization from the current situation to a better future situation” . 
Strategic change in organizations may include multiple dimensions through which the 

importance of change and its desired benefits appear. Among these dimensions are: 

 (1) the change in organizational culture: Change in the organization’s culture has become an 

urgent necessity on which the effectiveness and efficiency of other aspects of change for the 

organization depend, and it is mainly linked to individuals’ ideas, attitudes, values, motivations, 

and ambitions. It is considered an inevitable response to the external pressure placed on the 

organization and the purpose of adapting and adaptation (Mukhtar, 2015), 

 (2) the change in human resources: It takes place by focusing on changing the attitudes, skills, 

expectations, behavior and capabilities of employees, or all of that towards the goals of the 

organization (Jamal and Taher, 2020),  

(3) the change in the organizational structure:Change includes redividing administrative units, 

by creating new departments or merging other departments. This affects the subordination of 

individuals within the work environment and activities in each department. Organizational units 

may have to be created or abolished, or lines of communication or the structure of authority or 

responsibility may have to be changed (Al-Enazi, 2013).  

(4) technology change: The change occurs through making modifications to the method of work 

or the means and equipment that are used (Talib and Al-Banna, 2012), and  

(5) the change in tasks: It includes a change in duties, work, or activities, or merging activities 

with each other, or even canceling existing work, and changing in policies, amending or 

canceling them, or changing work methods and procedures, such as reducing complications in 

procedures or changing work methods to ensure accuracy and speed (Mukhtar, 2015) and (Al-

Enezi, 2013). 

The research suggested different dimensions for strategic change and it was as follows:  

(1) Readiness for change: Employees' beliefs and intentions regarding the extent of the need to 

make change, as well as their expectations about the ability of the organization and individuals 

to make this change successful.  

(2) Change Goals: influential and prominent changes within the organization to enhance the 

organization’s position and develop its performance among competitors.  

(3) Change Plan: A process by which an organizational business or strategic plan, usually 

undertaken over some time, is restructured to achieve some specific objectives.  

(4) Change Management: design, implement, and evaluate appropriate initiatives to deal with the 

demands imposed by the external environment. 

There are many models of strategic change. The classifications presented for 

administrative development approaches have varied according to the multiple criteria used in the 

classification. Some see the possibility of dividing these approaches according to the inclusion 

of various elements in the change efforts. Some of them are traditional approaches such as 

simplifying procedures or radical approaches such as re-engineering or restructuring (Ismail, 

2014). Restructuring represents an integrated model of administrative thought aimed at 

reformulating the organization’s conditions in a way that is consistent with the prevailing 

conditions or observed variables. Restructuring also often takes place to prepare the organization 
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to receive expected future variables or conditions. The restructuring includes a complete and 

comprehensive review of all elements of the organization and their comparison. The best levels 

and standards and decide on the amendments to be made (Al-Sulami, 2014). The second model 

of strategic change is re-engineering, which is a set of procedures aimed at reconsidering the 

work of the organization to make it more efficient and effective in providing services to 

beneficiaries (Abdullah and Mahmoud, 2020). The third model is renewal and modernization, as 

it refers to building new capabilities that have been identified through processes of 

experimentation, discovery, and innovation (Montealegre & Iyengar, 2020). 
 

2.5.2 Digital Governance: 

    Although the term digital governance is new, it is no longer strange in academic fields that 

have dealt with it through studies presented by the researchers, because of its close connection to 

the development taking place in information technology and the digitization of activities which 

affects all aspects of life, including the management of business organizations. It is the result of 

developmentthat seeks to improve the performance of organizations, raise their efficiency, and 

enhance their effectiveness to achieve the goals set for them. However, the reality indicates a 

lack of clarity at the applied level, especially among those working in governmental institutions, 

and it includes several definitions that stem from the understanding of the organization and its 

workers. It refers to the general use of information and communication technologies before the 

government creates significant improvements to governmental services.Digital governance may 

enhance transparency and accountability in public administration to improve the quality of life 

of its citizens (Zamora et al, 2016). It is the system through which the current and future uses of 

technology are directed and controlled, its developments that are evaluated, and its mechanisms 

that are directed to support the organization’s activities (Obaid, 2022). . Itimportance is evident 

in governments shaping development trends through the use of technologies, which begins with 

reorganizing offices and ends with interactive and participatory relationships with individuals 

and companies (Klaesson et al, 2013). Its importance in political influence is also evident 

through reducing corruption, reforming the public sector, increasing public confidence, and 

improving the efficiency of governments (Xia,2017). 

As for the dimensions of digital governance (Al-Hadidi and Al-Hayali, 2022), (Aboudi 

and Fattah, 2022), and (Salah al-Din and Attia, 2018), they include four dimentions: Digital 

transparency, Digital Participation,  digital accountability, and digital auditing.  

 

The research adopted three dimensions for digital governance and it was as follows: 

(1) Digital governance outcomes: It represents the level of digital service provided by the 

organization that meets the needs and expectations of beneficiaries, the extent of its availability, 

and equal opportunities to obtain it among all. 

(2) Impact of digital governance: Adopting standards in providing digital services, high levels of 

transparency and clarity, low levels of corruption, and the possibility of the beneficiary 

accessing services easily. 

(3) Digital governance results: Accelerating the provision of digital services through the 

organization’s keenness to carry out work, make appropriate decisions, and facilitate the 

beneficiary’s access to those services easily by simplifying procedures and communication 

between the organization and stakeholders. 

One of the benefits of digital governance is the integration of operations between 

various government agencies, departments, authorities, and the judiciary, which leads to 

increased efficiency and productivity, and facilitates access to a wide range of government 

services via personal computers or digital assistants Personal Digital Assistant (PDAs) or mobile 

phone (Milakovich, 2012like that better delegation of authority and more motivation for 

employees, which leads to their retention and achieving good management control over 

decisions(Nasour, 2015). 
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3. The discussion of results: 

3.1 Data collection tools : 

3.1.1 The theoretical side : 

  It is implemented by reviewing a group of diverse scientific sources that dealt with the 

two research variables, Arabic and foreign magazines and periodicals, dissertations, theses, and 

digital publications of the Ministry of Interior. 

3.1.2 The practical side : 

   It includes personal interviews conducted by the researchers with some members of the 

research sample whose opinions constitute intellectual weight that contributed to obtaining 

information that would contribute to solving the research problem, in addition to the data 

collected through a questionnaire distributed to members of the research sample, which was 

considered the main research tool and was prepared. According to the research requirements, it 

was reviewed by specialized experts to be sufficient for the purpose for which it was prepared. 

3.2 Statistical methods:  

   The Stephen Thompson equation was used to determine the target sample size in the 

research and the ready-made statistical program (SPSS V.24)to analyze the obtained data and 

Cronbach’s alpha scale(Cronbach-alpha)  and verify the validity of the internal consistency and 

the stability of the questionnaire. In addition, a number of other statistical methods  were used 

such as percentage, arithmetic mean, standard deviation, simple linear regression, and coefficient 

of determination, (R²),  and relative importance. 

3.3 Statistical results of the research: 

3.3.1 Description of the research sample’s responses to the independent variable (strategic 

change) 

   The strategic change variable consists of four sub-variables, each of which contains sub-

questions that were answered within the questionnaire submitted to members of the research 

sample in the Ministry of Interior, which included military ranks and equivalent civilian job 

grades (major general,director general, brigadier general,directorate director, colonel, Senior 

Manager, Lieutenant Colonel/Manager, and Major/M.Director). These variables represented the 

following dimensions: readiness for change, change goals, change plan, and change 

management. 

 

Table 8:  Means, standard deviation, coefficient of variation, and overall relative importance of 

the independent variable (strategic change) 

Relative 

importance 

Coefficient of 

variation 

standard 

deviation 

  Mean The 

independent 

variable 

67.00% 19.044 0.638 3.35 Strategic 

change(s.c) 

The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

Table 8includes the level of response of the research sample to the main variables, and 

from it is clear that the independent variable (Strategic Change) obtained the arithmetic mean 

(3.35), which is a high tendency for the members of the research sample, and this has an 

indication that the Ministry of Interior pays attention to the issue of strategic change within its 

priorities. As for the standard deviation, it was recorded (0.638), which indicates the presence of 

homogeneity and harmony in the answers of the members of the research sample, while the 

coefficient of variation reached (19.044) with relative importance (67.00%), which confirms the 

ministry’s interest in the issue of strategic change in general, and this is what was addressed in 

the Ministry’s Law No. (20) of 2016, which established the Ministry’s objectives, including 

what was mentioned in Article 2/Fourth, which includes (performing relevant federal and local 

functions, and developing them in coordination with other ministries and the competent 

departments in the regions and governorates that are not organized into a region in joint tasks), 
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and what was it covered in the government curriculum for the year 2022 in general and the 

strategic plan of the Ministry of the Interior, which referred to a set of goals that lead to develop 

and improve the work of the ministry without explicitly referring to established plans with 

specific timetables and clear goals.  

 

Table 9: The importance of strategic change dimensions according to the coefficient of variation 

S.C 

Dimensions  

  Mean Standard 

deviation 

Coefficient 

of variation 

Relative 

importance% 

Rank 

Readiness 

for change 

3.48 0.024 0.007 6.96 1 

Change 

goals 

3.337 0.038 0.011 6696 2 

Change plan 3.313 0.038 0.012 6692 3 

change 

management  

3.28 0.056 0.017 6596 4 

The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

Table 9 shows that the dimension (Readiness for Change) which rankes the first among 

the other dimensions, which reflects the readiness of employees to accept change in a ministry 

characterized by the stability of organizational values and the difficulty of accepting strategic 

changes. This consideres a good indicator for planning and initiating strategic change processes. 

As for the other dimensions’ obtaining the following ranks, it reflects a lack of explicit reference 

to strategic change processes within the ministry’s plans, operations and literature 

3.3.2 Description of the research sample’s responses to the depending variable (digital 

governance)   

   The dependent variable (digital governance) consists of three sub-variables, which 

included a set of questions that were answered within the questionnaire presented to members of 

the research sample in the Ministry of Interior, and included the dimensions (outputs of digital 

governance, impact of digital governance, and the results of digital governance). 

 

Table 10: Means, standard deviation, coefficient of variation, and overall relative importance of 

the depending variable (Digital Governance) 

Relative 

importance % 

Coefficient of 

variation 

Standard 

deviation 

  Mean The dependent 

variable 

71 16.36 0.581 3.55 Digital 

Governance 

The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

Table 10 shows the level of response of the research sample members to the mediating 

variable (digital governance), where the mediating variable obtained the arithmetic mean (3.55), 

which represented a high tendency for the sample members towards this variable, and this matter 

is indicative of the ministry’s interest in digital activities and its consequences. It must 

consolidate the concepts of transparency, control, compliance, and all that digital governance 

aspires to, as the Ministry was keen to develop digital services in most of its service aspects, 

which encountered many obstacles, especially databases, dissemination of information 

transparently to public opinion, and the availability of Internet service. As for the standard 

deviation, it was recorded ( 0.581) which indicates the presence of homogeneity and harmony in 

the answers of the members of the research sample, while the coefficient of variation reached 

(16.36).(And relative importance (71%). 
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Table 11: The importance of digital governance dimensions according to the coefficient of 

variation 

D.G 

Dimensions  

  Mean Standard 

deviation 

Coefficient 

of variation 

Relative 

importance% 

Rank 

D.G. Outputs 52.3 02000 020.0 73206 5 

D.G. 

Influence 
5260 0207. 020.6 60 . 

D.G Results 5265 02070 020.0 60277 . 
The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

Table 11 shows a convergence in means and standard deviations of the variable (Digital 

Governance) with its three dimensions confirms the harmony of the opinions of the Ministry’s 

employees and their agreement on its importance for developing work and facilitating 

procedures in a way that contributes to achieving the Ministry’s objectives in providing service 

and security to citizens within the work environment that is witnessing rapid developments that 

require attention of The Ministry  to overcome the difficulties. 

 

3.3.3.The impact of strategic change on digital governance: 

    The research hypotheses related to measuring the direct effect of the independent 

variable (strategic change) on the dependent variable (digital governance) are tested using a 

simple regression analysis model (Simple Regression), as the results of the analysis showed 

these effects as follows: 

 

Table 12: Results of the impact of strategic change  on digital governance using simple linear 

regression 

Significance 

level0.05 

Calculated 

(F) value 

The value of the 

coefficient of 

determinationR2 

The value of 

the beta 

coefficient() 

Constan

t-value 

Independent 

variables 

There is an effect 274.026 46.3% 0.681 1.474 Strategic change 

The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

 

Table 13: Results of the impact of strategic change  dimensions on digital governance using 

simple linear regression 

The Significant 

level (0.05) 

Calculate

d 

F-value 

The value of the 

coefficient of 

determinationR2 

The value of 

the beta 

coefficient() 

Constant 

value 

Independent 

variables 

There is an effect 131.009 29.3% 0.541 2.042 Readiness for 

change 

There is an effect 136.644 2.30% 0.549 2.175 Change goals 

There is an effect 218.050 40.8% 0.639 2.022 Change plan 

There is an effect 167.698 34.7% 0.589 2.019 the management 

of change 

The source: Prepared by the researchers based on the outputs of the program (SPSS.V.24) 

Table12 and 13 show the results of analyzing the impact of strategic change and its 

dimensions on digital governance (dependent variable) using a simple regression model 

,Including analysis measurement total: 

1- The effect of readiness for change on digital governance: It is clear from the table that the 

value of...FThe calculated value reached (131.00), which is a statistically significant value that 

shows that there is a moral effect of readiness for change in digital governance in the ministry, 

and this is demonstrated by the coefficient of determination (R
2
)which has a value of 29.3%. 

This means that the readiness for change variable explains (29.3%) of the variance occurring in 

digital governance and that the remainder of this percentage is due to other factors. As for the 

beta coefficient (ẞ)which reached (0.541), it indicates that changing readiness for change by one 
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unit will lead to a change in digital governance by 0.541. Based on the results mentioned, we can 

accept the sub-hypothesis (A) which states that there is a statistically significant effect of 

readiness for change in digital governance. 

2-The impact of change goals on digital governance: The change goals also had an impact on 

digital governance, as they reached F-calculated value (136.644). It is a statistically significant 

value that indicates that there is a moral impact of the goals of change in digital governance in 

the ministry, and this is demonstrated by the coefficient of determination (R
2
) whose value is 

30.2%. This means that the change goals variable explains 30.2% of the variance occurring in 

digital governance and that the remainder of this percentage is due to other factors. As for the 

beta coefficient (ẞ) which reached (0.549), indicates that changing (change objectives) by one 

unit will lead to a change in digital governance by (0.549. Based on the results mentioned, (ẞ), 

we can accept the sub-hypothesis which states that there is a statistically significant effect of the 

goals of change on digital governance). 

3- The effect of the change plan on digital governance: The regression analysis model showed a 

significant effect between the change plan and digital governance, which was confirmed by the  

F-value amounting to (218.050) and this effect is explained by the value of the coefficient of 

determination (R
2 

)which amounted to 40.8%, meaning that with this amount the variable of the 

change plan in digital governance becomes clear, and the rest is due to other factors that did not 

appear in the model. As for the value of the beta coefficient (ẞ). It reached 0.639, which 

indicates that changing the change plan by one unit will lead to a change in digital governance 

by 0.639. Based on the results mentioned, , we can accept the sub-hypothesis (C) which states 

that there is a statistically significant effect  for the plan for change on digital governance. 

4- The impact of change management on digital governance: According to the results of the 

regression analysis between change management and digital governance, the impact of change 

management on digital governance is clear. The F-value (167.698) which is explained by the 

value of the coefficient of determination(R
2 

) which reached)34.7%. This explains the variance 

shown by change management in digital governance, and the remainder is due to other factors 

that did not appear in the model, and the value of the beta coefficient was (ẞ= 0.589), which 

indicates a change of change management by one unit, it will change digital governance by 

0.589. Based on the results mentioned, we can accept the sub-hypothesis (D), which states that 

there is a statistically significant effect of change management In digital governance. 

The results of the analysis of the simple linear regression model showed the impact of strategic 

change on digital governance and were as follows: 

The regression models for the four sub-variables in strategic change achieved a 

significant impact on organizational excellence, and with the acceptance of the four sub-

hypotheses related to those sub-variables. In addition, the total strategic change has an strong 

impact on digital governance. This is because the F-calculated value is bigger than the F-

standard value (274.026)., (R
2
) is 46.3%which explains the variance shown by the total strategic 

change in digital governance, while the remainder is due to other factors that did not appear in 

the model, and the value of the beta coefficient reached (ẞ) (0.681) which indicates a change of 

strategic change by one unit, it will change digital governance by 0.681. Therefore, there is no 

justification for rejecting this hypothesis. The change plan subvariable had the highest impact on 

digital governance among the rest of the subvariables related to strategic change. 
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4. Conclusions: 

After reviewing the results shown by the statistical analysis tables for the research 

variables, we find that the impact of strategic change on digital governance has become clear 

through the sub-effects of the dimensions of strategic change (readiness for change, change 

goals, change plan, and change management).This confirms the importance of the tools that 

organizations must use to bring about strategic changes, such as digital governance, which 

accelerates strategic change processes with precision and high efficiency and achieves the 

concepts of justice, integrity, transparency, oversight and participation, and thus the change 

processes are fruitful and achieve the purpose. As desired, the results of the research showed the 

Ministry’s interest in strategic change processes to some extent, which requires more efforts in 

making additional changes that contribute to achieving the goals and developing the Ministry in 

line with the ongoing political and security challenges it faces. The results also showed a high 

interest from the ministry in digital activities and services. Despite the shortcomings it faces in 

some locations, its continued digitization of activities and procedures in the service and security 

aspects is a strength that should be continued, and thus the Ministry achieves the ability to 

possess the means capable of developing organizationaland administrative work  to facilitate the 

performance of the tasks assigned to it in accordance with the law. 
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 البحث: مسخخلص

بأبعادٍ الازبعت ) الاسخعداد للخغييس، اهداف الخغييرس، طةرت الخغييرس،     يهدف البحث الى بياى علالت الخغييس الاسخسايجي              

ادازة الخغييس ( وحأثيسها في الحاكويت السلويرت فري وشازة الداطليرت العساليرت ، ويرث ولري الاطخيراز علرى هررٍ الوٌتورت الخري حخسرن             

ها الريي يخويصوى بأوخسام عالي لثمافت الوٌتوت، فري  بثمافت حٌتيويت شديدة الثباث حعىد لةبيعت هخةلباث العول الاهٌي والعاهليي في

ظل ظسوف ححخن على الوٌتواث الخأللن هري الخغييرساث السرسيعت عبرس حبٌري الىسراسل والسربل الحديثرت هثرل الحاكويرت السلويرت فري             

العسررسيت   ححميك الاهداف بدلت وسسعت، ولد اطخبس البحث هجوىعت هري الردواسس والورديسياث الخري حعبرس عري هلخلرف الصرٌىف        

والودًيت فيها حبعاَ لةبيعت الاهداف الخي حخبٌاها الىشازة هي وفظ الاهي وحمدين اللدهاث في آى واود، حن حةبيك البحث على عيٌرت  

( فسدا هي هلخلف الخلصصاث هي المادة وهساعديهن هي السحب العسرسيت والورديسيي وهعراوًيهن   324هي هجخوي البحث بلغج )

ي في الىشازة ، ويث اسخلدهج في البحث اسخوازة الاسخباًت كأداة زسيسيت لجوي البياًاث وعدد هي الادواث هي الوىظفيي الودًيي

الاوصاسيت لخحليل حلك البياًاث الوسخحصلت في اسرخلسا  الٌخراسو واطخبازهرا وححليلهرا، الخري اظهرسث هجوىعرت هري الٌخراسو كراى           

 ييس الاسخساحيجي في الحاكويت السلويت9 ابسشها  وجىد علالت حأثيس ذاث دلالت اوصاسيت للخغ

 

 9: وزلت بحثيت:نوع البحث

 

 الخغييس الاسخساحيجي ، الحاكويت السلويت 9 :المصطلحاث الزئيست للبحث
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  *البحث هسخل هي زسالت هاجسخيس
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