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Abstract2 

The search aims to detect the impact of strategic awareness with its dimensions 

(awareness of customer service, sales/promotion, product/service, competitive environment, as 

well as administrative/coordination awareness) as an independent variable on organizational 

readiness for change with its dimensions (appropriateness, management support, change 

efficacy, and personal benefits) as a dependent variable. The following questions summarize the 

main problem of the study: "What is the effect extent of strategic awareness on organizational 

readiness? and What is the application level of the concept of strategic awareness in the 

industrial sectors of Iraq?", to reach an actual model that fits the Iraqi environment for 

employing strategic awareness as an effort for achieving organizational readiness for change. 

For testing the hypotheses, the descriptive analytical method was used to complete the research 

depending on the questionnaire as a main tool for collecting data, which was distributed to the 

research community (The Automotive and Equipment Manufacturing State Company). Senior 

management in the researched company included a sample of 150 respondents. Several 

statistical methods, including mean, standard deviation, simple regression, and Spearman 

correlation coefficient were used. The results showed a significant effect of strategic awareness 

on organizational readiness for change, and that the dimensions of strategic awareness have an 

efficacious and essential effect on organizational readiness. The researched company's efforts to 

apply high levels of strategic awareness will reflect positively in achieving organizational 

readiness. 

Paper type: Research paper. 

Keywords: Strategic Awareness, Organizational Readiness for Change 
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1. Introduction2 

Iraq has made great progress in economic development and is currently facing new 

opportunities and challenges, forcing it to change, especially its economic and industrial path, to 

adapt to the development of the global economy.  

The Ministry of Industry and Minerals has realized the importance of developing an 

industrial strategy that contributes to spreading the culture of knowledge, subjecting it to 

theoretical and applied study, and contributing to reducing the scientific and knowledge gap that 

separates our society from advanced societies. This fact has prompted many researchers, writers, 

and strategic studies centers to give this topic a high degree of attention within Strategic levels 

and its entry into the space and areas of economic development. 

Many terms have become widespread in the literature of contemporary administrative 

thought that urge organizations to compete in the production of knowledge, control its sources 

and ways to employ it, and invest in minds capable of breaking the chain of traditionalism and 

coming up with something new to achieve a sustainable competitive advantage that is difficult 

for competitors to imitate. Among these terms is strategic awareness which has witnessed strong 

attraction among leaders. as a strategic solution to confront the challenges that organizations are 

exposed to in the business environment, they were able to hold with a strong grip the keys to 

excellence and success by raising awareness as a dynamic process that contributes to 

maximizing readiness because it embodies the identity of the organization and charts a strategic 

path for to make it organizationally readiness for change, in confirmation of the above comes the 

importance of research to determine the impact of strategic awareness on the effectiveness of 

organizational readiness, and given the limited adoption of such topics in Iraqi organizations that 

are in dire need of them today, the Ministry of Industry and Minerals realized the importance of 

developing an industrial strategy that contributes to spreading the culture of awareness and 

knowledge and subjecting it to theoretical and applied study and its contribution. In reducing the 

scientific and knowledge gap that separates our society from developed societies. This has 

prompted many researchers, writers, and strategic studies centers to give this topic a high degree 

of attention within the strategic levels and to enter it into the space and fields of economic 

development, based on the importance of the study variables represented in (strategic awareness 

and organizational readiness for change). These are contemporary topics that address to some 

extent the position of organizations in the dynamic environment, as the readiness of 

organizations for change depends to a large extent on the extent to which the managers of the 

researched company possess an appropriate strategic awareness of change. 

1.1 Review of the literature: 

Numerous studies have examined strategic awareness, such as the following: 

Eid (2019) studied the influence of strategic awareness on institutions by using 

organizational commitment as a mediator. The European Foundation for Quality Management 

Model (EFQM) was adopted by the researcher as a guide for capacity, potential, and results. 

Likewise, he used several analytical methods relevant to the hypotheses presented. To indicate 

the source of differences, the analysis of variance was used accompanied by the Tukey test as 

well as AMOS software . The study was conducted a sample of 253 staff members at Egyptian 

universities by using the exploratory approach and the method of interviews and personal 

observation. Study results showed that there are direct mutual relationships between the 

dimensions of strategic awareness, organizational commitment, and institutional excellence 

indirectly. 
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Yildiz (2019) suggested the importance of strategic awareness. The connection between 

innovation management and entrepreneurship, reveals the entrepreneurial and strategic factors 

that play a role in organizational innovation. The study adopted the method of surveying and 

analyzing organizations operating in the field of advertising and design in Istanbul, with 

questionnaires being the main data collection tool. The results show that all strategic awareness 

factors play a mediating role in the impact of entrepreneurial factors on innovation management 

factors. 

Al-Fatlawi et al. (2020) provided evidence in private universities in Basra Governorate 

on the function of strategic learning as a mediating variable in the connection between strategic 

awareness and strategic sovereignty. The study sample consisted of 104 teachers from private 

universities in Basra. Besides, the study used descriptive analysis methods and questionnaires as 

the main data collection and analysis tools. The findings demonstrate that strategic learning and 

its combined dimensions have a middleman in the connection among strategic awareness 

variables and their combined dimensions as well as strategic sovereignty variables and their 

combined dimensions. Additionally, strategic awareness variables and their dimensions have a 

positive impact on both strategic learning and strategic sovereignty. Universities are affected by 

the total size of the private sector.  

Al-Badayneh (2021) conducted an applied study in Jordanian food processing 

enterprises to examine the impact of strategic awareness on bolstering the regulatory immune 

system. This study used descriptive analysis methods and questionnaires as the main tools to 

conduct a sample survey of 150 managers and employees in the production, quality, and 

planning departments of the research enterprise. The most notable findings of the study were that 

the sample members had a high level of awareness of strategic awareness, and the study sample 

also had a high level of awareness of the organizational immune system of the companies 

studied. 

Numerous studies have examined organizations' readiness for change, including: 

Shahidi et al. (2015) explained the assessment of organizational preparedness of 

organizations to implement knowledge management and determined whether the factors that 

influence the assessment of the readiness of all organizations to implement knowledge 

management systems are the same. They rely on descriptive and analytical techniques. The 

research population included three organizations(information technology, education, and 

business), and the research sample included 118 managers. The results confirm the impact of IT 

infrastructure on organizational readiness 

Al-Abadi and Al-Ameedi (2018) studied the impact of strategic capital on achieving 

organizational readiness at the University of Kufa. The sample for the study, which employed a 

questionnaire and an analytical methodology, consisted of 47 university college council 

members. The results showed that the dimensions of strategic capital contribute to achieve 

organizational readiness. In addition, the necessity of the university's interest in strategic 

capabilities provides the appropriate organizational environment to achieve organizational 

readiness.  

Wulandari et al. (2020) studied the role of leaders in healthcare delivery organizations in 

building organizational readiness for change and identified the leader roles (personal, 

informational, and decision-making roles) that contribute most to improve organizational 

preparedness for change. The study sample included health centers in Indonesia with a total of 

190 respondents, a questionnaire was used as a main data collection. The results indicate that 

differences in leaders' ability to perform the three roles influence on organizational readiness 

levels. 
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The reactive role of proactive socialization was suggested as an important way to assist 

new employees adapting and connecting with an organization (Ajeel, 2022). Positivity in the 

workplace is also one of the necessary work requirements because it helps individuals achieving 

their success, unison with the work environment, and preparedness to make organizational 

changes in the General Authority for Tourism. The study used the exploratory method and its 

sample included 245 respondents of employees of the General Tourism Authority in Iraq. The 

results showed that a new concept on how the authority’s employees develop positive 

psychological resources that generally impact the authority’s work and the job performance of 

the employee was directly presented by positivity in the workplace. 

As for the research question, today's organizations, especially those like the Ministry of 

Industry and Minerals, can face threats, including severe environmental situations and their 

inability to confront these difficulties and thus preserve and survive in this turbulent 

environment. Moreover, we see a lack of awareness of the importance of planning among 

business and industrial decision-makers, which can occur unintentionally. Additionally,  they 

need to possess strategic awareness, which enables them to comprehend the environment in 

which the firm operates and to adopt the right kinds of strategic behaviors that allow them to 

modify their actions in response to changing circumstances. Sometimes, preparations are made 

on an ill-considered basis and one of the obstacles is the administrative factor, which focuses 

more on day-to-day problems rather than interest in its future needs. This may imposes 

responsibility on the industrial sector by training personnel and make organizational changes. 

Human resources, organizational structure, and information technology can achieve the further 

development of the services it provides. The research question can be formulated by the 

following question: What is the impact of strategic awareness on organizational readiness? 

The purpose of the study is to analyze and explain the impact of strategic awareness as 

an explanatory changeable and organizational readiness for change as a responding changeable. 

Besides it seeks to develop a realistic model that suits the Iraqi environment and employs 

strategic awareness to achieve organizational readiness for change. Furthermore, It aims to 

provide recommendations based on the results of the research and its conclusions that were 

reached on the practical side to enhance the work of the research variables in the researched 

organization. 

 

2.  Material and methods: 

2.1 The Sample: 
The researchers used a comprehensive inventory of the senior departments in the 

surveyed company (general manager, assistant general manager, factory manager, department 

manager, and division official), and the total amounted to 150. The Automobile and Equipment 

Manufacturing Corporation was created in early 2016 by the merger of three firms: The 

Automobile Manufacturing Corporation, the Machinery Industry Corporation, and the Battery 

Manufacturing Corporation. It is one of the companies affiliated with the Ministry of Industry 

and Minerals and currently specializes in the engineering industry and most of its industrial and 

agricultural activities. 

2.2 Research hypothesis:    

The main hypothesis of the research is that strategic awareness does not impact organizational 

readiness for change). This includes four hypotheses as follows: 

-The dimensions of strategic awareness do not impact the appropriateness dimension 

-The dimensions of strategic awareness do not impact the management support dimension 

-The dimensions of  strategic awareness do not impact the dimension of change efficacy 

-The dimensions of strategic awareness do not impact the dimension of personal benefits 
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2.2.1  The hypothetical diagram of the research: 

To incorporate the major variables and their sub-dimensions into the research questions 

and issues, as well as their relevance and objectives, the hypothetical diagram depicts the 

researchers’ method of thinking. It is predicated on how the study variables are arranged and the 

knowledge literature. 

 

  

 

 

 

 

 

 

 

 

Figure 1:  The hypothetical diagram of the research  

 

2.3 Measuring the validity and reliability of the questionnaire: 

2.3.1  The validity of the tool's (questionnaire's) purported content: 

The questionnaire was sent to a panel of up to 24 arbitrators with varying experience and 

decision–making abilities to obtain their opinions on the clarity of the questionnaire questions, 

their interdependence, and the suitability of the measured variables, taking into account: the 

questionnaire consists of 47 parts distributed in various sub-dimensions of the search variables. 

 

 2.3.2  Stability of Scales: 

In general, stability is the capacity to acquire roughly the same findings by repeating the 

scale's distribution using the Cronbach coefficient after a predetermined amount of time. It is 

clear from Table 1 that all extracted Cronbach’s alpha coefficient values ranged between 0.819 

and 0.913 for the variables and dimensions, which is greater than 0.70. This indicates that the 

variables and dimensions have appropriate internal consistency and good reliability. 

 

Table  1: Testing the reliability of the scale. 

  The Scale Cronbach's 

alpha 

coefficient 

The decision 

Customer Service 

Awareness 
0.887 

good reliability 

Sales/Promotion Awareness 0.901 good reliability  

Product/Service Awareness 0.883 good reliability 

Competitive Environment 

Awareness 

0.892 good reliability 

Administration/Coordination 

Awareness 
0.904 

good reliability 

Strategic Awareness 0.913 good reliability 

Appropriateness 0.868 good reliability 

Management Support 0.819 good reliability 

Change Efficacy 0.839 good reliability 

Personal Benefits 0.877 good reliability 

Organizational Readiness 

for Change 

0.884 good reliability 

 

Strategic Awareness 
 

-  Customer  Service Awareness 

- Sales/Promotion Awareness 

Product/Service Awareness 

- Competitive environment  awareness 

-Administration/coordination awareness 

 

Organizational Readiness for 

Change 
 

-Appropriateness 

-Management support 

-Change efficacy 

-Personal benefits 
 

Impact 
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2.3.3  The internal consistency scale (half segmentation):-  

To ensure that the scale used has good reliability, the researchers relied on the split-half 

test to identify a partial correlation of the questionnaire. The scale was divided into two equal 

groups using different methods, paragraphs with even numbers and paragraphs with odd 

numbers, and then the correlation between the items of the two groups was examined. When this 

method was applied. It was found that the Spearman-Brown coefficient for the questionnaire 

reached  0.941, while the split-half coefficient for the questionnaire using the Guttman 

coefficient reached 0.938, which is a high indicator for expressing the investigated phenomenon, 

which means that it has good stability in its various measures and can be adopted at different 

times, as shown in Table 2. 

Table 2: outputs for consistency on the scale 

Cronbach's alpha  

Part 1 
Value 0.965 

N  of Items  37
a
 

Part 2 
Value  0.978 

N  of Items 37
b
 

Total N of Items 74 

Correlation between forms  0.889 

Spearman –brown 

coefficient  

Identical Length 0.941 

Not identical Length 0.941 

Guttman split-half coefficient  0.938 

    

2.4 Research variables: 

2.4.1 Strategic Awareness: -  

The writings of researchers on strategic awareness began to appear in the Chinese 

civilization in 500 BC and India in 600 BC (Yunus, 2020). As the concept of philosophical 

awareness developed according to the level of scientific and philosophical knowledge, it passed 

from the concept of the soul to the concept of consciousness, and the concept of self-awareness 

is extracted from the latter. The philosopher Socrates is considered the founder who investigated 

the inner world of man as a personal ability. According to him, knowledge of man as a 

personality and as a member of society constitutes its most important issues (Al-Shaya and Al-

Masry, 2011).  

In pragmatic philosophy, awareness is linked to the future and is called future 

awareness. The future is the most urgent practical issue in our current time and is of great 

importance to all of humanity. Our future awareness must be developed to a greater degree 

(Wagner, 2009).  

In the field of cognitive psychology, according to psychological theory, the scientist 

William James (1890) suggested that consciousness is linked to selective attention and primary 

memory. When awareness is present, the phenomenal content (awareness of something) is 

present, that is, what is called phenomenal consciousness (Velmans, 2012), awareness refers to 

how an individual understands the activities of others, which provides a context for his activity 

(Al-Shaher,2018). As for the contribution of sociology in describing consciousness 

physiologically, it was described as a mental activity that depends on the neural activity of brain 

cells, whether it is feeling, emotion, thinking, or self-awareness. At the end of the process, it is a 

neural activity that is physiologically conditioned, and this is what is confirmed by the 

representational function of the mind in its relationship with external things (Saleh, 2020), 
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In the 1980s, the term "strategic awareness" first emerged as a way for upper 

management to emphasize the value of both internal and external variables while also 

concentrating on all members of the organization. Originally, the idea of strategic awareness was 

defined as something that relied on the individual level(Hambrick,1981). It is one of the first 

researchers to study strategic awareness that it is the degree to which the senior management 

team, who are the main individuals, has awareness of strategic priorities and how to follow them 

(Lukkarinen, 2018). 

(Berry,1996) defines strategic awareness as the ability to evaluate the overall impact of 

any development, such as a change in work, and its long-term repercussions, realizing the 

advantages that the strategic direction will bring to the organization. As for its dimensions, it 

was determined (Davis et al, 2012) (customer service awareness, sales/promotion awareness, 

product/service awareness, competitive environment awareness, and administration/coordination 

awareness). 

1- Customer service awareness is the degree to which prospective clients are aware of the 

company's offerings and the goods and services it provides, as well as their wants and 

preferences about those offers. (Al-Mohammadi and Al-Dulaimi, 2022). 

2- Promotion awareness is defined as the ability of customers to recall and recognize a brand, 

their ability to identify it under different circumstances, and to associate the name, logo, and 

symbol of the brand with their memory (Tufa and Melese, 2021). 

3- Product/service awareness is knowledge of specific products and services offered by an 

organization in particular compared to those offered by competitors (Odunlami and Emmanuel, 

2014). 

4- Awareness of the competitive environment includes an analysis of environmental factors, 

including environmental awareness. Environmental awareness is positively related to green 

competitive advantage (Tan et al, 2022). 

5- Coordination administrative awareness is defined as the process of effective alignment of 

units, tasks, and efforts directed to achieve a specific goal, as it represents everything related to 

modifying the procedures and decisions of actors to work to achieve the desired goal 

(Christensen et al, 2006). 

      

2.4.2 Organizational Readiness for Change:  
The intellectual development of the concept of preparedness began for the first time 

from the studies of Jacobson (1957) (Holt et al, 2007). It has roots in the change management 

literature, as change management theorists have proposed a more proactive view of this 

construct as a powerful precursor to the success of organizational changes. Organizational 

readiness has been studied in a variety of disciplines including healthcare management, human 

resources, marketing, and information systems (Shanrasbi and Pare, 2014). Change is the slogan 

of progress for organizations. The organization is not only a combination of fixed assets but is 

governed by forces in the external environment that affect its survival in the work environment. 

This requires taking strategic measures to change and adapt to the conditions of the environment 

(Al-Kubaisi and Ahmed, 2017). Change processes also play a prominent and influential role in 

the early diagnosis of opportunities and threats and monitoring indicators of their emergence) 

Faiq and Abd, 2018).  

Cinite et al (2009) explaine the writings of researchers on change management from the 

late seventies until now have emphasized the importance of a level of readiness for organizations 

and their success in implementing change, whether at the individual, organizational, or collective 

level(Hussein and Laibi,2019). From a strategic point of view, readiness for change, as Norton 

and Kaplan (2004) describe it, is the organization’s ability to organize assets, processes, and 

activities to be ready to move from the current situation to the new situation (Al-Abadi and 

Zubar, 2020). The development of organizational preparedness for changing has also been 

linked cognitively to the implementation stage, which helps determine and measure the level of 
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preparedness and ability of organizations to bring about change and the extent of individuals’ 

awareness of change developments. The change process is implemented using organizational 

capacity that is affected by organizational factors such as senior management support, use of 

resources, and appropriate planning for the success of change (Ajeel, 2022). 

Armenakis et al (1993 ) defined organizational readiness as a cognitive initiative of 

behaviors and their level of resistance or support to change effort, and Readiness is viewed as 

those factors that must be accomplished before implementation, during implementation, and 

after implementation(Al-Shaher,2018), as for its dimensions, it was determined 

(Thorisson,2020) (appropriateness, management support, change efficacy, and personal 

benefits). 

1- Appropriateness reflects the extent to which the correct attitude change is believed to be 

designed to confront the contradiction (Armenakis and Harris, 2009). 

2- Management support is described as the degree to which top management understands the 

importance of the information systems function and is personally involved in its activities 

(Jitpaiboon and Kalaian, 2005). 

3- One idea that connects a person's performance, success, and self-efficacy is called change 

efficacy (Al-Mayali, 2021). 

4- Personal benefit refers to the extent to which individuals feel they will benefit from 

implementing potential change (Thorisson, 2020). 

 

2.5 Data collection tools: the  two researchers used the following two categories of 

instruments to finish their research the  paper: 

2.5.1 The conceptual aspect: In dealing with the theoretical aspect, the researchers relied on 

research in the literature of administrative thought (organization theory, organizational behavior, 

and strategic management), and other areas of Arabic and international research, including the 

Internet, books, and research in solid periodicals, theses, and magazines. 

2.5.2 The practical side: It includes the questionnaire, which is the main tool for obtaining data 

and information related to the practical aspect, testing hypotheses, and arriving at results. The 

five-point Likert scale was relied upon, which is one of the most widely used scales in 

administrative science, below are the main variables, sub-dimensions,  and the scale adopted in 

the current research: 

A. The independent variable is strategic awareness which includes dimensions (customer service 

awareness,  sales/ promotion awareness,  product/service awareness,  competitive environment 

awareness,  and administrative /coordination awareness) based on a study  of Davis et al, (2012). 

B. The dependent variable is organizational readiness for change which includes dimensions 

(appropriateness, management support, change efficacy, and personal benefit), which was based 

on the study of Thorisson, (2020). 

 

3. The Discussion of Results: 

3.1 Analyses research concepts: 

Through this part of the analysis, we seek to identify the reality of the research variables 

by studying the dimensions of each variable for the opinions of managers at the General 

Company for Automotive and Equipment Manufacturing, which number (150) respondents. The 

level of response to the opinions of the surveyed sample will be determined according to their 

answers based on a five-point Likert scale in light of the sample’s answers to the questionnaire 

questions. Table 3 displays the results of measuring the arithmetic mean range of the sample 

answers.  
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Table 3: weighted average and response level 

Answer Scale Answer Direction Weights Weighted average 

Very weak I don't completely agree 20% 36% 1 1.8 

weak I do not agree 36.2% 52% 1.81 2.6 

middle neutral %52.2 68% 2.61 3.4 

good I agree 68.2% 84% 3.41 4.2 

very good Totally agree 84.2% 100% 4.21 5 

The following Table 4 displays the values of the statistical methods utilized in the 

descriptive analysis. The mean was used to indicate the central tendency of the data, in addition 

to indicating the level of availability. Meanwhile, the standard deviation was used to indicate the 

dispersion in the sample opinions. 

Table 4: Presents the mean and standard deviation results for the dimensions of the study 

variables 

Dimension and variable Mean Std. 

deviation 

Customer service awareness 3.465 0.865 

Sales/ promotion awareness 3.919 0.702 

Product /service awareness 3.478 0.855 

Competitive environment awareness 3.188 0.916 

Administration /coordination awareness 3.637 0.598 

Independent variable: Strategic Awareness 3.537 0.686 

Appropriateness 3.523 0.891 

Management Support 3.322 0.845 

Change Efficacy 3.587 0.738 

Personal Benefits 3.742 0.803 

The dependent variable : Organizational  Readiness for 

Change 

3.544 0.707 

The results shown in Table 4 revealed the descriptive indicators for the dimension 

(customer service awareness), as it achieved an overall mean of 3.465, at a good level, and with 

a deviation of 0.865. The answers were at a moderate to good level, and this indicates the 

presence of a fairly good level of awareness of customer service among the company’s 

management. As for the dimension (sales promotion awareness), it achieved an overall mean of 

3.919, at a good level, with a standard deviation of 0.702, as the general trend was that the 

answers to all the questions of this dimension were (agreement) and at a good level. This 

indicates that the company’s management has a good interest in awareness of sales and 

promotion. Through its attempt to win new customers, increase its sales, and ensure that its 

products are safe and secure when selling the product to the customer. As for (product/service 

awareness), it achieved an overall mean of 3.478, a good level, with a deviation of 0.855, and the 

answers were (neutral to agreement) and a moderate to good level. That is the company’s 

management, although it has a good level of awareness of the product and service, is not at the 

required level. It qualifies it to be at an acceptable level. As for the descriptive indicators for the 

dimension (competitive environment awareness), it achieved an overall mean of 3.188, with a 

medium level and a deviation of 0.916. The general trend for answers to all questions in this 

dimension was at (neutral) and at a moderate level. As for (administrative/coordination 

awareness), it achieved an overall mean of 3.637 a good level with a deviation of 0.598. This 

indicates a good presence of administrative/coordination awareness among the company’s 

management, which operates documented procedures and rules and a work context known to the 

management and employees. 
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As for the dimensions of organizational readiness for change, the descriptive indicators 

for the (appropriateness) dimension achieved an overall mean of 3.523, at a good level, with a 

deviation of 0.891. This indicates that the company’s management finds the change processes 

necessary to be implemented to achieve long-term gains and improve the company’s general 

efficiency. Dimension (management support), achieved an overall mean of 3.322, with a good 

level and a deviation of 0.845. This indicates that the levels of management support for change 

processes are effectively good. As for the descriptive indicators for the dimension (change 

efficacy), it achieved an overall mean of 3.587, at a good level, with a deviation of 0.738. This 

indicates a good presence of the dimension of change efficiency. Finally, personal benefits 

achieved an overall arithmetic mean of 3.742, at a good level, with a deviation of 0.803. This 

indicates a good presence of personal benefits in the company. 

3.2 Hypothesis Testing: 

To test the hypotheses of the effect between the research variables, simple linear regression is 

used, where the word (linear) means that the relationship is linear between the dependent 

variable and the regression coefficient, and the word (simple) means that the model contains 

only one independent variable and the value of the effect will be shown by relying on the value 

(F) extracted, coefficient of determination (R
2
), corrected coefficient of determination Adj (R

2
), 

marginal slope coefficient (β). It should be noted here that the tabular (F) value was 3.94, the 

tabular (t) value was 1.984, and the total sample size was 150. 

A. strategic awareness does not affect the organizational readiness for change: 

The examination of the relationship between strategic awareness and organizational readiness is 

presented in Tables 5 and Figure 2, where the extracted (F) value of 463.572 was found to be 

bigger than the tabular (F) of 3.94 at the significance level of 0.05. The alternative hypothesis, 

which holds that there is a large impact of strategic awareness on organizational readiness, is 

sufficiently supported by this finding. This suggests that there is a significant impact of strategic 

awareness on organizational readiness. 75% of the variables that occur in organizational 

readiness can be explained by strategic awareness, according to the value of Adj (R
2
). 

 

 Table 5: The Analyzing the effect of strategic awareness on organizational readiness for 

change 

The dependent 

variable 

The 

decision 

Sig (t) (F) (R
2
) 

Adj 

(R
2
) (R) The independent 

variable 

Organizational 

readiness for 

change  

Accept 

the 

alternative 

hypothesis 

0.000 21.531 463.572 0.756 0.758 0.871 0.368 (α) Strategic 

awareness 0.898 (β) 

 

Additionally, 21.531 was noted for the retrieved t-value for (β), at the significance level 

of 0.05, it exceeds the tabulated (t) value of 1.984, given that raising strategic awareness by one 

unit will raise organizational preparedness for change by 89%, it is evident from the value of (β) 

that the strategic awareness variable is stable. 
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Figure 2: The analysis of the effect of strategic awareness on organizational readiness for 

change 

 There is no significant effect between the dimensions of strategic awareness on 

organizational readiness for change:  
A: At a significant level of 0.05, the value of (F) extracted between the dimensions of strategic 

awareness in organizational preparedness obtained 245.104, 104.646, 360.803, 263.230, and 

118.381, perceptively. This value is higher than the standard F-value (3.94), consequently  the 

choice to accept the sub-hypotheses of the strategic awareness aspects has been made, this shows 

that when the researched company pays attention to strategic awareness, especially in terms of 

awareness of the customer, sales, promotion, and services provided to the customer in light of 

the fierce competition it faces, while paying attention to administrative and coordination 

awareness, this will provide it with a large space and high strategic flexibility in providing 

sufficient information to move to organizational readiness for change  stage. The results of 

accepting the hypotheses are shown in Table 6. 

Table 6: Analyzing the effect of the dimensions of strategic awareness on organizational 

readiness for change 

The decision Sig t F R
2
 

Adj 

(R
2
) R Dimensions of strategic 

awareness 

T
h

e 

in
d

ep
e
n

d
e

n
t 

v
a

ri
a

b
le

 

accept the 

hypothesis 

0.000 15.656 245.104 0.621 0.624 0.790 1.306 (α) customer service 

awareness  0.646 (β) 

accept the 

hypothesis 

0.000 10.230 104.646 0.410 0.414 0.644 1.004 (α) sales/ promotion 

awareness  0.648 (β) 
O

rg
a

n
iz

a
ti

o
n

a
l 

re
a

d
in

es
s 

fo
r 

ch
a

n
g

e
 

accept the 

hypothesis 

0.000 18.995 360.803 0.707 0.709 0.842 1.119 (α) product /service 

awareness  0.697 (β) 

accept the 

hypothesis 

0.000 16.224 263.230 0.638 0.640 0.800 1.575 (α) competitive 

environment 

awareness 
0.618 (β) 

accept the 

hypothesis 

0.000 10.880 118.381 0.441 0.444 0.667 0.677 (α) administration 

/coordination 

awareness 
0.788 (β) 

B. The findings suggest that there might be variations in how the different dimensions of 

strategic awareness are interpreted in connection to the organizational readiness variable. This is 

demonstrated in Figure 3, where the highest percentage of explanation was found in the 

product/service awareness dimension, which explained 70% of the variables in the 

organizational readiness variable. Conversely, the lowest percentage of explanation was found in 

the sales/promotion awareness dimension, which explained 70% of the variables in the 

organizational readiness variable. Figure 3 describes the percentage of variables that occur in the 

organizational readiness variable. 

Organizational Readiness 

for Change  

0.756 
Strategic Awareness 
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Figure 3: Describe the percentage of variables that occur in the organizational readiness 

variable. 

C: The dimensions of strategic awareness in organizational readiness had extracted values ( t) 

for (β) of 15.565, 10.230, 18.995, 16.224, and 10.880 respectively. It exceeds the significance 

level of 0.05 tabular (t) value of 1.984. According to this, (β) for the strategic awareness 

dimensions is significant  indicating that it actually affects  organizational readiness for change 

variable.  

D: Figure 4 makes this evident by showing the value of (β) for each dimension which comes out 

to be 0.788,0.648,0.697,0.618,and 0.646, respectively. This shows that there is variation in the 

strategic awareness dimensions' ability to influence the organizational readiness variable with 

the administrative coordination awareness dimension having the highest influencing power-

raising this dimension by one unit will increase the organizational readiness variable by 79%.  

Additionally, it is evident that when this dimension was increased by one unit, the least effective 

force was at the competitive environment awareness dimension. As illustrated in Figure 4, the 

organizational readiness variable will increase by 61% as a result of one. 

 
Figure 4: The values of (β) within the organizational readiness's strategic awareness dimensions 
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4. Conclusions: 

Among the results reached by the research: there is a significant impact of strategic 

awareness on organizational readiness for change, the researched company’s efforts to apply 

high levels of strategic awareness will reflect positively in achieving organizational readiness for 

change because it has a clear and effective impact through its dimensions (customer service 

awareness, sales/promotion awareness, product/service awareness, competitive environment 

awareness, and administrative/coordination awareness). If the departments of the researched 

company implement its contents, will contribute to achieving all of appropriateness, 

management support, change efficacy,  and personal benefits. and provide it with large space 

and high strategic flexibility in providing sufficient information to move to the stage of 

organizational readiness to thus enhance organizational readiness for change. The research 

recommends the need for company departments to pay attention to exploiting the opportunities 

provided by strategic awareness management in achieving organizational readiness for change, 

by introducing many behaviors to enhance the management of organizational readiness for 

change. 

 

5. Further Work: 
The researchers conclude that additional research on these two variables in private and public 

institutions is required due to the paucity of local and international studies on them. These 

studies should examine the variables' associations and influences on the administrative topics of 

competitive advantage, perceived organizational support, and self-efficacy. 
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 البحث2 مسحخلص

، اٌىعٍ بخشوَح اٌّبُعبث، اٌىعٍ اٌضبىْاٌىعٍ الاسخشاحُدٍ بأبعبدٖ )اٌىعٍ بخذِت  حأثُشٍىشف عٓ ٌَهذف اٌبحث       

هب أبعبدبٌٍخغُُش  تاٌخٕظُُّ اٌدبهضَتببٌبُئت اٌخٕبفسُت، اٌىعٍ الإداسٌ/اٌخٕسُمٍ( وّخغُش ِسخمً فٍ ببٌّٕخح/اٌخذِت، اٌىعٍ 

وحخٍخص ِشىٍت اٌبحث اٌشئُسُت فٍ  اٌشخصُت( وّخغُش حببع إٌّبفعاٌخغُُش،  وفبءة، دعُ الاداسة)اٌّلاءِت، اٌّخّثٍت بـ

؟ وِب ِسخىي حطبُك ِفهىَ اٌىعٍ ٌٍخغُُش اٌخسبؤلاث اٌخبٌُت: "ِب ِذي حأثُش اٌىعٍ الاسخشاحُدٍ عًٍ اٌدبهضَت اٌخٕظُُّت

ٌبُئت اٌعشالُت ٌخىظُف اٌىعٍ ٍخىصً إًٌ ّٔىرج والعٍ َٕبسب اٌالاسخشاحُدٍ فٍ اٌمطبعبث اٌصٕبعُت فٍ اٌعشاق؟" 

وٌخحمُك اخخببس اٌفشضُبث اسخخذَ اٌببحث إٌّهح اٌىصفٍ اٌخحٍٍٍُ ٌٍخغُُش  تاٌخٕظُُّ اٌدبهضَتالاسخشاحُدٍ فٍ اٌسعٍ ٌخحمُك 

 واٌخٍ حُ حىصَعهب عًٍ ِدخّع اٌبحث)اٌششوت الاسخببٔت وأداة سئُسُت فٍ خّع اٌبُبٔبثلإحّبَ اٌبحث ِٓ خلاي الاعخّبد عًٍ 

اسخخذاَ ِسخدُببً وحُ ( 150)ٌعُٕت ِىىٔت ِٓ فٍ اٌششوت اٌّبحىثت  اثالإداساٌعبِت ٌصٕبعت اٌسُبساث واٌّعذاث( واٌخٍ شٍّج 

 ,(سبُشِبْوِعبًِ ، اٌبسُط اٌخطٍ الأحشاف اٌّعُبسٌ، الأحذاس اٌىسط اٌحسببٍ ,عذد ِٓ الأسبٌُب الإحصبئُت ِٕهب )

اْ سعٍ اٌششوت اٌّبحىثت و ٌٍخغُُش تاٌخٕظُُّ اٌدبهضَتىَبً ٌٍىعٍ الاسخشاحُدٍ عًٍ وأظهشث إٌخبئح أْ هٕبن حأثُشاً ِعٕ

ِٓ ب فٍ ححمُك اٌدبهضَت اٌخٕظُُّت ٌّب ٌهب حأثُش واضح ُٕعىس اَدببُاهخّبهب بخطبُك ِسخىَبث عبٌُت ِٓ اٌىعٍ الاسخشاحُدٍ س

فأٔهب سُسبهُ فٍ ححمُك وً ِٓ) اٌّلائّت , دعُ الاداسة, اٌخٍ ارا ِب ٔفزث اداساث اٌششوت اٌّبحىثت ٌّضبُِٕهب  خلاي ابعبدهب

وفبءة اٌخغُُش ,إٌّبفع اٌشخصُت( وَىفش ٌهب اٌّسبحت اٌىبُشة واٌّشؤت الاسخشاحُدُت اٌعبٌُت فٍ حىفُش اٌّعٍىِبث اٌىبفُت ٌىٍ 

 .ٌٍخغُُش حٕخمً اًٌ ِشحٍت اٌدبهضَت اٌخٕظُُّت ٌخعضص بزٌه اٌدبهضَت اٌخٕظُُّت
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