
 ستخله الم
QFD
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"بحث تطبيقي في  دور نشر وظيفة الجودة في تقويم المهتوج

 مصهع المامون" / عامة لصهاعة الزيوت الهباتيةالشركة ال

 و. د. ػفبف دسٍ هبدٌ انسبػبرٍ/ كهُخ الادارح والالزظبد / جبيؼخ ثغذاد

 انجبدش/ػجُر اسؼذ داود انسبػذٌ
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 الاطار المنهضي:
 اولا:يشكهت انبحذ

0. 

2. 

3.  

 

 رانيا: اهًيت انبحذ

0 

2 

 

3  

 رانزا:اهداف انبحذ

0. 

2.  

3.  
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 رابعا:ينهش انبحذ

49:2119

 خايستا:يصادر جمـع المعهىيـاث
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t 50.96

r03

N

027023 

33

 

 

  

 ادواث جمع وتحهيم بياناث انبحذ وتمزيهها سابعا:

0 

  

  

  

  

  

  

  

2  

3  

4  

5 Difficulty Portfolio

 

                                                 
 جبيؼخ ثغذاد.–لسى الادظبء كهُخ الادارح والالزظبد –ثبسزشبرح د.طجبح يُفٍ  1
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 Total Quality Management

0  

 

 (Alexandros:2007: 41)

(Dizgah  et al: 2012: 3397)

(Hossein et al: 2012: 1331)

2

0

(Besterfield: 2009:6-13)(Stevenson: 2007: 408-409)
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 Procurement

 

 Process Design 

 Production 

 Inspect and Test

 Packing and StoragePreserve 
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0

Besterfield , Dale .H , ,(2009), " Quality Control" eight edition ,prentice, 

- hall , Inc. New jersey,P6.

 Service Learn of Problems.

 Quality assurance 

 Customer 

 

 

 انخذيخ

 الضبىن

 انزسىَك 

 هُذسخ انزظًُى

انًشزرَب

 د

 الاَزبج رظًُى انؼًهُخ

 انفذض وانزفزُش

 انزغهُف وانخسٌ
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3

55:2118(Ana & 

Patrici: 2008:210-212)(Jens et al: 2007:17)

4Kano Model

33:2116

Noriaki Kano

( Mohammadet al:2012:235)

 One Dimensional

Ting:2008:5-6)

093:2100

 

2

 

 Shilet al:1-2)

 التزام الادارة العليا ) القيادة(. . أ

 انزركُس  ػهً انسثىٌ وانؼبيهٍُ. . ة

 انزركُس ػهً انذمبئك. . د

 انزذسٍُ انًسزًر . . س

 انزخطُظ الاسزرارُجٍ. . ج

 يشبركخ انًجهسٍَ. . ح

 منع الاخطاء. . خ

 ًم.فرق انؼ . د

 انزذرَت انزؼهُى. . ر

 انجىدح لبثهخ نهمُبش. . ر

 انزركُس ػهً انؼًهُبد. . ز

 انًمبرَخ انًرجؼُخ. . ش
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QFD

Shilet al:1-2)

ModelKano

(IFD:2010:5-6)( Singgih& Ardhiyani:2010:420) 

 Excitement Attributes

 One-dimensional or 

Attributes

 

 Must-be Attributes

 

 Indifferent Attributes

 Reverse Attributes

2

(Stevenson:2009:159) 
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2

Source:adapted with:

 2.Stevenson William,(2009) "Operations Management", 10
th

 ed ,Irwin Mc Graw 

– Hill,P160. 

 

5

Visual 

SymbolsQualica

QFD

     

 يسزىي انرضب
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Difficulty Portfolio

3

3333

(Tian:2011: 66) 

0

2

 

3

 

4

 

      

3

source: Tian Y., (2011) , Apply Quality Function Deployment Model in After-

Sales Service Improvements: Case Company X , Master's Thesis , Department of 

Business Technology Aalto University .P66.

 الاهًُخ انذبنُخ
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(Tian:2011: 66) 

0

0.2 

0.5 

(Tian:2011: 62)

SI= 100%

SITPIR

 

2101214215

 Quality Function Deploymentرانيا:اداة نشر وظيفت الجىدة 
 . نشأة اداة نشر وظيفت الجىدة   1

Yoji AkaoQFD

(Quality Deployment)086:2118

Shigeru Mizuno Yoji Akao0973

Bridgestone TireMitsubishiKomatsu  Panasonic

2005:4162)Yamamoto et al 

Toyota

Whats

HowRaissi  et al:2012:34-35)
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Cadillac 0992

QFDAmerican Supplier Institute 

 Motor

GeneralFordMazdaMotorola Xerox

Kodak IBMProcter&GambleHewlett-

Packard AT&TQFD (Evans&Dean:2003:89)

QFD 

s0981

 QFD

(Nadeem&Ben:2011:691)

0994QFDQFD

0996

 Akao [ [Akao Prize29:2119

 . يفهىو وحعريف اداة نشر وظيفت الجىدة  2
QFD

91:2112

4

Summers :2009 

:101
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 "بحث تطبيقي دور نشر وظيفة الجودة في تقويم المهتوج
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QFD

Gupta et al:2012:896)

 (Garver:2011:577).

WMG:2007:1

4

Source: Summers Donna . S  , (2009) , Quality Management : Creating and 
Sustaining Organizational Effectiveness , second edition , Pearson Prentice Hill , 
New Jersey  ,p102.

 

                        

                                 

                                              

                                                         

 سًبع طىد انسثىٌ

 يسخ وغرثهخ طىد انسثىٌ

 اػذاد انجسء انخبص ثبنسثىٌ

 اػذاد انجسء انخبص ثبنشركخ

 فبدرذهُم انًظفى
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 "بحث تطبيقي دور نشر وظيفة الجودة في تقويم المهتوج

 / مصهع المامون في الشركة العامة لصهاعة الزيوت الهباتية

 
 .اهداف نشر وظيفت الجىدة3

     QFD

 QFD 

(IPM: 2003:4-6)

 Focus on the customer

 Reduce time-to-market

 Reduce cost

 Manage information

 Improve marketing and development 

collaboration

 Organisational learning

 .فريق اداة نشر وظيفت الجىدة4
018:2100019:2118

 Top Management   QFD 

 

 FacilitatorTeamQFD

 

 

  

  

   Project Leader 

 

 Organizing Meetings
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 1 5 0 2 1 

 8 8 8 8 8 

 درجخ انًُبفسخ
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2

41

2723

22

8 

2

2

      

   
5 4 3 2 0 

 41 1 1 1 1 41 33.3  

 1 4 05 4 1 23 09.2  

 1 8 6 8 1 22 08.3  

 1 1 1 1 8 8 6.7  

 1 21 3 4 1 27 22.5  

 021   

 زاهي(رانيا: اعداد بيج الجىدة لمنخىس )
 QFD  House of Quality 

: What  How 

 et al:2009:3443-3444)(Li

(Correlation Matrix of Whats(Yu et 

al:2008:543)QFD

(Nahmias:2009:676)

 Whatsيصفىفت  يخطهباث انسبىٌ  . أ

 Kano Model

Bennur&Jin:2012:178)  

(Maewall&Dumas:2012:17)

 درجخ انًُبفسخ

 انًُزىجبد انًُبفسخ
 انُمبط
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(Patil:2010:458)

055

0(Garibay:2010:127) 

01

 يصفىفت انخقييى انخنافستي نهسبىٌ . ب

 

2101:216

 

2

3

                                                 
2

 سهُى( ، ويذَر يركس انجُغ انًجبشر ثمرة الادارح انؼبيخ نهشركخ )ػجذ انذسٍُ ججبر جىاد(.يمبثهخ يغ يذَرح لسى انزسىَك )خزبو  

                 ............................................ (003:2118)جىدح:    

 وزٌ كم خُبر يٍ خُبراد الاجبثخ.راد ، انزكراراد نكم خُبر يٍ انخُب :انىسظ انذسبثٍ انًرجخ ، : 
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3

dHjd

a. ٌحستاب يعدل درصت الاهًيت والاهًيت اننستبيت لمخطهباث انسبى 
3

010:2117

405

  

5 4 3 2 1 

 

 

1 

 

510 64 15 0 0 589 4.78 

2  360 112 57 8 0 537 4.36 

3  615 0 0 0 0 615 5 

4  440 84 33 6 0 563 4.57 

5  565 32 6 0 0 603 4.90 

6  435 96 24 6 1 562 4.56 

7  235 128 63 28 9 463 3.76 

8  355 88 51 16 5 515 4.18 

9  255 104 69 36 5 469 3.81 

10  335 88 69 22 0 514 4.17 

       5430  
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4 10.84 3 

2  4 9.89 6 

3  4 11.33 1 

4  4 10.37 4 

5  4 8.53 10 

6 

 

 4 11.10 2 

7  4 10.35 5 

8   3 9.48 7 

9  4 9.47 8 

10  3 8.64 9 

    100  

4

%00.3300.01

01.8401.3701.35

9.899.489.47
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b. المقارنت المرصعيت المبنيت عهى الجىدة المدركت 

5

c. حستاب الجىدة الملططت 

 

(IFD:2010:7)

American Supplier Institute0.5

strong0.2moderate0 no sales point 

Tain:2011:41

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
3
 مقابلت مع مذيشة قسم التخطيط الست)هناء حاتم شاهين( ومذيشة البحث والتطىيش الست)منال متي عضيض(.  

4
 مقابلت مع مذيش الانتاج الاستار)حسين صاحب مهذي(.  
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3 12.46 1 4 11.09 3 4 10.74 2 

2  3 10.01 5 3 10.69 5 4 10.33 6 

3  3 11.77 3 3 10.50 6 4 10.65 4 

4  3 9.80 6 3 8.46 8 4 10.25 7 

5  2 8.09 8 3 7.81 10 4 7.23 10 

6 

 

2 7.85 9 4 11.58 2 4 10.70 3 

7  3 11.15 4 3 8.12 9 4 10.36 5 

8  2 6.79 10 4 11.97 1 4 11.2 1 

19  3 11.94 2 4 10.85 4 3 8.44 9 

10  3 9.14 7 3 8.93 7 4 10.10 8 

   100   100   100  
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100

6 

6

  

1 1.2 1.5  

1 

 

7.31 30.08 62.6 1.5 

2  5.69 62.6 31.7 1.2 

3  0 0 100 1.5 

4  4.06 15.44 80.48 1.5 

5  10.56 17.88 71.54 1.5 

6  27.64 34.14 38.21 1.5 

7  40.65 33.33 26.01 1 

8  12.19 54.57 33.33 1.2 

9  32.52 41.46 26.01 1.2 

10  51.21 29.26 19.51 1 

 

d. حستاب انىزٌ المطهق وانىزٌ اننستبي 

 (IFD:2010:7) 

 AW=DI *IR*S

 

AWDIIRS

RW
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 قسم الاحصاء.\جامعت بغذاد \ة والاقتصادكليت الاداس\د صباح منفي 
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4 10.85 3 4 4 4 1.33 1.5 7.98 11.57 

 4 9.89 3 3 4 4 1.33 1.2 6.38 9.25 

 4 11.33 3 3 4 5 1.66 1.5 7.98 11.57 

 4 10.37 3 3 4 4 1.33 1.5 7.98 11.57 

 3 8.53 2 3 4 3 1.5 1 4.5 6.52 

 

 

4 11.10 2 4 4 4 2 1.5 12 17.39 

 4 10.35 3 3 4 4 1.33 1.5 7.98 11.57 

 

 3 9.48 2 4 4 3 1.5 1.2 5.4 7.83 

 4 9.47 3 3 4 3 1 1 4 5.79 

 3 8.64 3 4 3 4 1.33 1.2 4.79 6.94 

          68.99  



 

 

 

 

 

  
 

 

 

 مجلة العلوم الاقتصادية والإدارية 171

 3126(  لسهة 45(  العدد )32المجلد  )

 "بحث تطبيقي دور نشر وظيفة الجودة في تقويم المهتوج

 / مصهع المامون في الشركة العامة لصهاعة الزيوت الهباتية

 

• 

33

0

0.66(

     

0.5

0.20 . 

07.39

00.57
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 يصفىفت الخصائ  انفنيت . ث

 

Bennur&Jin:2012:179) 

(Maewall&Dumas:2012:18-19) 
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The Role of Quality Function Deployment in Evaluating The Product 

Applied Research in General Company For Vegetable Oil Industry- 

Al-M'amoon Factory 
 

Abstract 
The Quality  function deployment (QFD)  tool is an important  tool of total 

quality management because its a link between two important parts customer 

and production process of the product, using advanced House of quality, which 

contributed to provide more details about improving the product before it had a 

vision for the future of the product be improved. Also the identification of the 

two competitors (Alwazeer , Altouri) bases on the survey of retailers  which they 

identified five competitors products (Alwazeer , Altouri , Ferry , Jif , Dina)for 

the product (Zahi). Then House of quality  to product (Zahi) has been developed  

By using a Kano Model  to classify of customer's requirements for the 

preparation of benchmarking on the bases of  perceived quality that determines 

the degree of customer satisfaction for product (Zahi) and competitors , and 

determine requirements for customers after customer interviews and listen to 

their views about the problems of the product and what they wish to do it, and 

by simple sentences taken directly from the customer was reformulated to (10) 

requirements for the customer then discussed these requirements with a 

technical focus to reach (11) technical characteristics for the product  (Zahi. Also 

use the analysis difficulty as supportive of quality function deployment tool for 

identifying bottlenecks in performance characteristics and classification by 

importance and difficulty of each one of them by the matrix of the difficulty. And 

research reached into a variety of conclusions the most important one  was 

hearing the voice of the customer and the company not included it in the 

production process to meet the customer's requirements, and the company's lack 

of interest in taking into account the difficulty and priority of each property for 

the production of the product. the main recommendations of the research is to 

try to use quality House advanced as a mechanism to deal with customer's voice 

in addition to applying the difficulty portfolio   that helps the performance 

characteristics of product priorities and taking into considering the difficulty 

and the importance of each. 

 

key words: Total Quality Management - Quality Function Deployment -Kano 

Model - Difficulty Portfolio . 

 


